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Chairperson’s Foreword

The 2023 Annual Report of Laois and Offaly Education and Training Board (LOETB) is
welcomed with pride and enthusiasm by all who are involved in LOETB. It displays the
range and versatility of the organisation in supporting all members of the communities it
serves. The LOETB is the statutory body with responsibility for post-primary schools, further
education and training, youth services, music education, apprenticeships/traineeships, and
administration to support all these activities across Laois and Offaly.

The organisation’s success in developing our recognised role within the community as a
provider of quality, locally based, accessible education and training opportunities is charted
in this report. The needs of our students have always been central to the service provided
by LOETB and it is this focus that will enable us to meet the changing education and training
needs of the region into the future. It is this ethos that allows communities to flourish and
prosper within our catchment area.

This report demonstrates the innovation and foresight displayed by LOETB in the expansion
of all areas of education and training opportunities offered and delivered throughout the
region. This is reflected in the increased numbers attending at all levels across the two
counties and is a validation of the work that we do. This year has seen the expansion of the
apprenticeship/traineeship offerings in both counties, not just the traditional ones we all think
of but new areas including agriculture, sustainability, retail & hospitality to name a few. The
introduction of the Tertiary programme is welcome and our connections with Technological
Universities will led to a wider range of courses for our students in the years ahead. We
have also connected with employers and businesses this year to help us identify their needs
and what they require in future employees.

I would sincerely like to thank our Chief Executive, Joe Cunningham, his management team,
and all the staff of LOETB for their continue commitment and dedication to excellence
through education and training.

I would also like to acknowledge the work of my fellow Board members who give so diligently
and selflessly of their time in their contribution to the governance of LOETB.

From the beginning LOETB has been to the forefront in developing and piloting new areas in
education and training and has been a standard bearer for others in this arena. We as a
Board are proud to support these endeavours now and, in the future.

E&d% Dtreng

Evelyn Dunne
Chairperson
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Chief Executive’s Introduction

It gives me great pleasure to present the 2023 Annual Report which marks the first year of
the implementation of our five-year Strategy Statement (2023-2027) and represents an
important step in the continued development of LOETB as the statutory provider of
education and training in the region. This report provides an opportunity to reflect on the
actions completed in pursuance of the goals and priorities of the strategy statement as well
as our Service Plan for 2023. The report also sets out the summary financial position, and
relevant human resources and corporate services information for this period. In 2023, the
focus of the organisation has remained constant as we strive to provide the highest quality
lifelong education and training opportunities for all communities across Laois and Offaly.

The dedication and commitment of staff has remained steadfast and true to our core values.
Indeed, the professionalism, innovation, and creativity of staff in ensuring the best possible
experience and outcome for all our students continues to drive us forward. The growing
number of students attending our schools and centres, and the increasing breadth and
range of programmes and services on offer is testament to the ongoing success of our
work.

I wish to convey my thanks and appreciation to:

The Chairperson and Board members for their active co-operation in promoting the business
of LOETB in so many ways in 2023;

The members of Boards of Management and committees of LOETB who give so generously
of their time in promoting the work of the Board;

The Directors of Further Education and Training, Schools, and Organisation Support and
Development for their leadership;

The management and staff of our schools, centres, services, and administrative offices for
their continued commitment, dedication, and loyalty.

Finally, I wish to acknowledge the retirements of long-serving members of staff and wish

them health and happiness for the future. LOETB is indebted to them for their professional
and dedicated service to the organisation.

T2

Joe Cunningham
Chief Executive
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Board Membership

Ms Evelyn Dunne (Chairperson)

Staff Representative

Clir Willie Aird

Laois County Council

Clir Caroline Dwane-Stanley

Laois County Council

ClIr Catherine Fitzgerald (Deputy Chairperson)

Laois County Council

Clir Padraig Fleming

Laois County Council

Clir John King

Laois County Council

Clir Barry Walsh

Laois County Council

Cllr Robert McDermott

Offaly County Council

Clir Clare Claffey

Offaly County Council

Clir Neil Feighery

Offaly County Council

Cllr John Carroll

Offaly County Council

Clir Eddie Fitzpatrick

Offaly County Council

Cllr Frank Moran

Offaly County Council

Mr Shane Flesk

Staff Representative

Ms Mary Cotter-Bracken

Parents’ Representative

Mr Dave Cullen

Parents’ Representative

Ms Maura Brophy

AONTAS

Ms Molly Buckley

Disability Federation Ireland

Ms Frank Smith

Education Management Bodies

Mr Niall Tully

Horse Racing Ireland

Mr Jim Cashen

IPAV
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Attendance at Board Meetings

Cllr Caroline Dwane- v v v v v « v 6/7
Stanley

ClIr Catherine Fitzgerald v X v X v x v 4/7
ClIr Clare Claffey v v X x x x x 2/7
Clir Eddie Fitzpatrick v v v v v v 4 7/7
Cllr Frank Moran x v x x x v x 2/7
ClIr John Carroll v v v v v v v 7/7
Clir John King v v v v x x v 5/7
Clir Barry Walsh v v v X v v v 6/7
Clir Neil Feighery x x v v v x x 3/7
Clir Padraig Fleming v v v v v v v 7/7
Cllr Robert McDermott v v v v X v v 6/7
Clir Willie Aird v v v X v X v 5/7
Mr Dave Cullen v x v v v v v 6/7
Mr Jim Cashen v v x x v v x 4/7
Mr Niall Tully v v v v v v v 7/7
Mr Shane Flesk X X v v x v x 3/7
Ms Evelyn Dunne v v v v v v v 7/7
Mr Frank Smith v v v v v x v 6/7
Ms Mary Cotter-Bracken v v v v v g % 5/7
Ms Maura Brophy X X 4 X 4 x v 3/7
Ms Molly Buckley X v v v X v v 5/7

** Mary Cotter-Bracken resigned from the Board on 25 July 2023
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Confirmation of Compliance

LOETB operates in compliance with the ETB Act 2013, the Code of Practice for the
Governance of ETBs 2019, and relevant Circulars from the Dept. of Education. The Board is
responsible for the reserved function as set out in the ETB Act 2013 and all other functions
are the responsibility of the Executive.

The Board considers that the Annual Financial Statements (AFS) properly present the
income and expenditure of the Board and the state of affairs of the Board. The AFS were
approved by the Board at its meeting on 26 March 2024 on the recommendation of the
Finance Committee. The AFS are subject to audit by the Office of the Comptroller and
Auditor General (C&AG). LOETB will publish the AFS within one month of receipt of the
audited accounts from C&AG.

The Board maintains active oversight of risk management and confirms that it has carried
out an assessment of the principal risks, associated mitigation measures, and reviewed the
effectiveness of these measures in 2022. The Board manages the risk for the organisation
through a structured risk management programme and it is assisted in its risk function by the
Audit and Risk Committee. The Board relies on the Internal Audit Unit — Education and
Training Boards (IAU-ETB) and its reports, the C&AG annual audit, and any external audits
such as those carried out on behalf of the European Social Fund. Risk Management is a
standing item at all Board meetings, and the Board considers reports from the Audit and
Risk Committee, changes in risk ratings, and the Risk Register. The risks are aligned with
the strategic goals of LOETB and there are controls in place to mitigate the risks.

The Board reviewed internal control procedures and the effectiveness of the system of
internal control in operation at LOETB. The Board approved the Statement of Internal
Control (SIC) on the recommendation of the Audit and Risk Committee. The SIC which is
subject to change until the C&AG audit is concluded, has been included at Page 4 of the
AFS and as an appendix to the Chairpersons Comprehensive Report that has been
submitted to the Minister.

The Chairperson affirms that LOETB is adhering to the relevant aspects of the Public
Spending Code. The Chairperson affirms that LOETB complies with all obligations under tax
law.

The Chairperson affirms LOETB’s commitment to adhering to its Procurement Policy and
Procedures along with EU and national procurement regulations and guidelines. LOETB
updated and implemented the Corporate Procurement Plan in 2023.

In line with the requirement of the ETB Act 2013 to publish details of any gift received that
exceed the amount specified by the Minister of Public Expenditure and Reform, | confirm
that no such gifts were received in 2023.

The Chairperson of LOETB submitted a confidential Comprehensive Report to the Minister
for Education in accordance with Section 6.8 of the Code of Practice for the Governance of
ETBs. It includes items such as affirmation that Government policy is being complied with,

significant post balance sheet events, a statement on the system of internal control and an
outline of all commercially significant developments affecting LOETB in the preceding year.
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Audit and Risk Committee Membership and Meeting Dates

The Audit and Risk Committee met five times during 2023:

Mr Martin Byrne (Chairperson) | External v v v v X 4/5
Mr Oliver McCormack External v v v v v 5/5
Ms Anne O’Keeffe External v v v X v 4/5
Mr Hughie Egan External v X X v v 3/5
Mr Declan Kirrane External v v v v v 5/5
Clir Padraig Fleming LOETB v 4 4 v v 5/5
Mr Frank Smith LOETB v v X v v 4/5
Clir John Carroll LOETB v v v v v 5/5

Finance Committee Membership and Meeting Dates

The Finance Committee met five times in 2023:

v v v v v 5/5
Ms Molly Buckley LOETB v v v v v 5/5
ClIr Caroline Dwane-Stanley | LOETB X v X X v 2/5
Mr Jim Cashen LOETB X X v v v 3/5
Clir Clare Claffey LOETB X X X X X 0/5
Clir Eddie Fitzpatrick LOETB v v X X X 2/5
ClIr Barry Walsh LOETB X X v 4 4 3/5
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Organisation Profile

LOETB is the statutory provider of education and training services for Laois and Offaly. The
overall aim of LOETB is to enable our students reach their potential. We strive to offer
learning experiences that respond to the needs of students of all ages and abilities. We
make guidance and supports available to our students to help them attain their learning
goals and qualifications. We include transfer and progression options for our students to
maximise their chances of pursuing further education and training and securing
employment.

We acknowledge the importance of suitable premises and resources for our students in our
commitment to inclusive education. We are mindful of our responsibilities in relation to
human rights and equality, both as a service provider and employer. We understand the
importance of technology as a means of enhancing learning, collaboration and
communication among our students and stakeholders. To this end, we are working to ensure
our digital systems are accessible, reliable, and protected.

We aspire to continue to grow as a learning organisation and we ensure that our staff have
access to continuing professional development opportunities. This includes enabling staff to
become reflective practitioners, enhance their skills, and collaborate with colleagues. We
recognise that professional development can be facilitated in a variety of ways, from
accredited programmes to workshops and professional learning networks.

We appreciate that much of the work of our organisation is made possible by the support
and administrative staff in our schools, centres, and services and by the key support
functions at Head Office. We place a very high value on the contribution made by the various
committees which support LOETB at organisational level and in our schools and centres. We
also work in partnership with key organisations and agencies at local and national level in
pursuit of a quality service for our students.
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Map of Services

Csloetb
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[]

OFFALY

CLONASLEE
MOUNTMELLICK

MOUNTRATH

PORTARLINGTON

& EPORTLAOISE

ABBEYLEIX
RATHDOWNEY

Laois Offaly
Abbeyleix Banagher
Abbeyleix FET Centre Wl Banagher College Colaiste na Sionna
Clonaslee © Banagher FET Centre
Clonaslee Community College Birr
Mountmellick O Birr FET Centre
Mountmellick FET Centre © Birr Outdoor Education Centre
Mountrath Clara
Mountrath METAC (Midlands Skills Outreach) W Ard Scoil Chiarain Naofa
Portarlington © Clara FET Centre
Portarlington FET Centre Edenderry
Portlaoise O Edenderry FET Centre
Administrative Offices W Oaklands Community College
Dunamase College Kilcormac
Laois Information Hub W Colaiste Naomh Cormac
Laois School of Music Mountlucas
Music Generation Laois O National Construction Training Campus
Portlaoise College Tullamore
Portlaoise Institute A Administrative Offices
Portlacise FET Centre O Midlands Skills Centre
Rathdowney Jd Music Generation Offaly
St. Fergal’s College Jd The Academy of Music
Rathdowney FET Centre [l Tullamore College

O Tullamore FET Centre

% Offaly Information Hub

10
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Location of Services

Administrative Offices
Ridge Road, Portlaoise
Castle Buildings, Tullamore

Schools

Ard Scoil Chiarain Naofa, Clara
Banagher College

Colaiste Naomh Cormac, Kilcormac
Oaklands Community College, Edenderry
Tullamore College

Clonaslee College

Dunamase College, Portlaocise

Portlaocise College

St Fergal’s College, Rathdowney

Further Education and Training
Tullamore FET Centre

Clara FET Centre

Edenderry FET Centre

Banagher FET Centre

Birr Outdoor Education and Training Centre
Birr FET Centre

Portarlington FET Centre

Portlacise FET Centre

Portlaoise Institute

Midlands Skills Centre

National Construction Training Centre, Mount Lucas
Portlaoise Prison Education Centre
Midlands Prison Education Centre
Information Hub (Laois), Portlaocise
Information Hub (Offaly), Tullamore

Performance Music Education

Laois School of Music, Laois Music Centre, Portlaoise
Music Generation Laois, Laois Music Centre, Portlaoise
Music Generation Offaly, Tullamore

Academy of Music, Tullamore
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Staff Breakdown

Category Total
Post Primary Teachers 559
FET Teachers/Tutors/Instructors 379
Administrative Staff 116
Co-ordinators/Centre Managers 31
Resource Workers 16
Maintenance Staff 48
Support Staff (including SNAS) 315

Senior Management Team

Joe Cunningham Chief Executive

Marie Bracken Director of Organisation Support and Development
Tony Dalton Director of Further Education and Training

Linda Tynan Director of Schools

Scéim Teanga

The LOETB Language Scheme 2020-2023, under the Official Languages Act 2003 concluded in
2023. All mandatory requirements are in place and commitments for the final year of the scheme
were implemented.

Protected Disclosures
No protected disclosures were received during the period 01/01/2023 to 31/12/2023.

Financial Statements 2023

LOETB’s Annual Financial Statement (AFS) for the year ended 31 December 2023 is
subject to Audit by the Office of the Comptroller and Auditor General (C&AG). At the time of
publication of the 2023 Annual Report, the AFS for 2023 had not been audited. The AFS for
2023 will be available on the website, www.loetb.ie once they have been audited.

The following will be included in the financial statements;

¢ Details of non-salary related fees paid in respect of Board Members analysed by
category of fees;

e Salaries and short-term employee benégfits;

e Post-employment benefits;

e Termination benefits;

¢ Key management compensation if any;

Details of the number of employees whose total employee benefits (excluding employer
pension costs) for the reporting period fell between €0 and €59,999 and within each pay

12
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band of €10,000 from €60,000 upwards and an overall figure for total employer pension
contributions will also be included in the AFS.

Vision, Mission, Values and Strategic Goals

In 2022 LOETB developed a ‘Strategy Statement 2023-2027’ as required under Section 27
of the 2013 ETB Act. This Strategy Statement sets out the direction of our organisation over
the next five years to enable us to continue to provide a high-quality education and training
experience to the communities of Laois and Offaly. The LOETB Statement of Strategy sets
high-level objectives for the organisation under four Strategic Goals. Each goal has its own
set of strategic priorities which will be met through a series of supporting actions. These
goals and priorities have been designed to assist LOETB to avail of the opportunities that will
arise and meet the challenges it faces over the next five years.

Vision and Values

Our vision is to actively lead the provision of high-quality education and training in Laois and
Offaly.

Mission
Excellence through education and training.

Values

Excellence in Education, Care, Equality, Community, Respect

OUR STRATEGIC GOALS 2023-2027

Goall Leading Learning
The provision of quality-assured excellent teaching, learning, and assessment for
all with high levels of achievement and accreditation by students.

Goal 2 Building Sustainability
The provision of positive learning experiences and environments with suitable
resources and facilities for students.

Working in partnership
Goal 3 The promotion of a culture of innovation and improvement within the organisation.

Enhancing Systems

Goal 4 To recruit and retain a highly qualified and motivated workforce and to provide
staff support and opportunities for continuing personal and professional career
development.

13
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Service Plan Report

1 |Create a positive and
supportive work environment
that supports the wellbeing of
staff in our schools/centres
and offices.

ETB Core Values funding for school-
based staff initiatives organised by
School Ethos Leadership Teams.

Continued embedding of ETB core
values.

Ongoing support for schools to
implement ETB Schools’ core
values.

2 |Attract and retain a high
quality and skilled staff.

Develop an internal mobility
framework to enhance staff capacity
and staff retention.

Continue to conduct staff skills
audits, define, and circulate
framework to staff.

Ongoing development of an
overarching professional
development strategy, integrating
management, teaching, admin.,
and ancillary staff.

Establish LOETB as an employer of
choice Early Recruitment and staff
induction programme.

Maintain staffing levels in schools
and centres

Recruitments prioritised, staff
induction under review.

3 |Ensure the health and safety
of all students/learners and
staff.

Appointment of Health and Safety as
Consultants.

Site visits to all schools and
centres completed. Review of
Safety Statements and Risk
Assessments completed.

Visits undertaken, Health &
Safety Review completed Q2

4 |Compliance with regulations
and guidelines.

Support schools and centres in
complying with all requirements
relating to child safeguarding.

All schools fully compliant with
Child Protection Procedures for
Post-Primary Schools 2017. All
centres compliant with Child
Protection guidelines.

Compliance officer review
undertaken. Training provided for
Principals and Deputy Principals
in updated Child Protection
Procedures for Post-Primary
Schools 2023

5 |Ensure that excellence in
education continues to be

Ongoing programme of support for
school leaders and teachers

Continued collaboration and
sharing of professional practice.

New MA modules commenced
(26 participants)

14
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delivered through prioritising
the highest standards of
learning, teaching, and
assessment across all our
schools and centres.

Provide FET Staff with opportunity for
MA in Leadership (modularised) at
SETU.

Provision of MA modules in 2023.

Continued adherence to FET
Admissions Policy with use of
appropriate assessments.

Increased retention and
progression by supporting learners
identifying most suitable courses.

Increased FET Beneficiaries and
increased rates of certification

Ensure that all schools and
centres provide education
programmes which enhance
learning experiences to meet
the needs of all students.

Support the provision of new subjects
and programmes in schools

Effectively plan for and respond to
changes in education through
collaboration with others

Ongoing and newly developed
collaborative opportunities for
school staff

Continue to support the provision for
student support teams in our schools.

Enhanced learner experience
arising from learning from targeted
teacher professional development.
Increased digital capacity and
engagement of members of the
school community.

Ongoing CPD support for
teachers

Support students/learners at
risk of educational
disadvantage in line with
current national policy.

Establish FET wide Guidance Support
Service.

Increased Guidance provision
across all FET Services.

Tullamore and Portlaoise Info
hubs opened. Increased
Guidance participants

Establish CoPs for specific subject
areas.

CoP established.

CoPs in Healthcare, Guidance,
Business and IT

Conduct an evaluation of FET
provision in specific subject areas.

Subject review and evaluation
initiated.

Ongoing support for teacher
collaboration

Continue to promote a UDL approach
to programme delivery.

Increase number of staff with
Digital Badge with whole
Centre/Service commitment to
UDL approach.

50 UDL Staff Badges awarded

Provide appropriate fora
supporting staff to share best
practice in all our schools and
centres.

Continued promotion of FET Learner
Supports.

Removal of barriers to entry and
progression for our learners and
development of enhanced
signposting through the LOETB
website.

Learner Support Workers
assigned in all FET Centre

15
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Develop and provide a programme of
professional learning for SNAs.

Continued collaboration and
sharing of professional practice.

Targeted CPD ongoing for SNAs.

Continued support for students
engaged in the Power 2 Progress
programme with UCD.

Continue to support Communities of
Practices in the priority areas of Ethos
and Core Values, Digital
Technologies, and Inclusion
(SENCO).

Enhanced preparation for the
implementation of ETBI patron's
framework and engagement with
ETBI/MIC Provision Mapping
Project.

Student engagement supports in
place

Ongoing support to schools in
identified priority areas including
further partnership and
developmental opportunities

Support for schools in Digital
technology and partnership with
Digital School Awards.

All schools participate in Digital
Schools Awards Academy gaining
additional support and mentor
schools to further support digital
planning.

Digital supports ongoing for

schools through professional
networks, CPD and ongoing
partnership opportunities

Continue to coordinate the FET
Guidance and Learner Information
CoP.

Continued facilitated sessions and
dedicated time set aside for
collaborative work within the
Guidance and Information CoP.

Further integration of guidance
service across FET and
improved consistency of service

Continued promotion of the Inclusion
Support Network.

Increased awareness of learner
supports, UDL and participation in
LOETB wide Inclusion Week.

Inclusion week — 60 events &
3000 participants

Establish new ESOL CoP.

Ensure support of this vulnerable
group through sharing of best
practice across this fast-growing
service, including the response to
the Ukrainian crisis.

ESOL CoP established. ESOL
Co-ordinator assigned to
manage increased workload.

Ensure staff have access to
the most up to date and
relevant Professional
Development opportunities
(prioritising these with financial
support for all staff).

Establish FET PD and Review groups
across identified sectors.

FET PD & Review Groups
established. Presentation and
implementation of findings.

PD Groups established —
Admissions.

Continue to provide monthly PD
schedule for all FET staff.

Delivery of PD schedule.

FET PD schedule, distributed
quarterly via e-zine and monthly
emails, saw 300 participants

16
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engaging in internal training and
accessing financial support in
2023

Conduct annual survey of FET Staff
PD needs.

Survey results presented to FMT.

FET PD Surveys inform 2023
event schedule; planning for
quarter two, 2024 underway to
ensure continued staff
engagement and development.

10

11

Support and promote a culture
where Young People (in
particular, those who are
vulnerable, marginalised, and
at risk) will have a voice in
decision-making in youth
service provision, training,
education, and the wider
formal and non-formal
education systems.

Ensure current and proposed
buildings are up to current and
potential future sustainability
requirements.

Governance and oversight of 4 UBU
Your Place Your Space Projects,
working with

young people who are most
vulnerable, marginalised and at risk.

Grant funding and Schemes
administered on time and in line
with relevant agreements.

Review undertaken by
compliance officer. Publication of
Youthwork Plan

Continuation of Local Creative
Youth Partnership programmes.

Ongoing delivery of programmes
and enhanced partnership

Engagement of this cohort in a formal
training setting through LTls with
relevant agencies.

RFT for Energy Consultant and
advisor.

Continue to use Devolved Capital
grant to improve the FET Centre
Teaching and Learning environments.

Continued support of LTls
specifically targeting young
people.

All Energy Audits completed with a
DEC in place for all facilities.

LTI for specific target groups
continued)

Desktop analysis undertaken
with assistance from SEAI.

12

Increase environmental
sustainability across the
organisation through green
procurement and paperless
offices.

Deliver a series of sustainability
initiatives in schools including the
Green Schools and Take 1
Programme.

Increased participation in
initiatives in schools which actively
promote sustainability.

Schools are continue to actively
engage and increase
participation in green schools
and sustainable initiatives,
including participation in green
digital projects

17
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13

Ensure climate action plans
2021 and 2030 are embedded
in our practices.

Continue to grow Green Skills and
Climate Action provision across FET.

Growth in Green Skills
beneficiaries across FET
provision.

Green Skills provision increased
to 4900 benéeficiaries in 2023

14

Psychosocial risks and dealing
with same.

Continue to embed and integrate
sustainable principles and best
practice across all FET provision e.g.,
LEAN.

LEAN(/Circular economy principles
delivered as part of a whole FET
approach.

LEAN Management training
provided to 30 FET Staff & OSD
MMT

15

Actively promotes and
commits to sustainability
through our education
programmes, processes, and
policies

Enhance the range of professional
learning supports provided by the
Schools’ Support team to complement
existing provision CoPs, webinars,
and leadership programmes.

Further develop and disseminate
professional learning opportunities
for schools.

New collaborative opportunities
and necessary supports
identified and initiated.

16

Provide professional learning
opportunities to support all
members of the school
community in delivering the
highest professional
standards.

Create collaborative opportunities
schools to support the implementation
of the National Strategy on ESD.

Increase level of engagement and
participation of schools in ESD-
related activities and initiatives.

School Self Evaluation and DEIS
Planning professional learning
community established for all
schools

17

Provide staff, learners and
communities with the
awareness and skills to
actively support sustainability
in the region.

Reaching every community across
Laois and Offaly to deliver Community
Education programmes with
sustainable themes.

Greater awareness of
sustainability in communities
across the region.

Community Education increased
participation 3080 beneficiaries
in 2023

18

Provide learners with the skills
to attain meaningful
employment in a thriving green
economy.

Develop Green and Digital Skills
pathways within the FET Service
(Whole FET approach) in identified
growth sectors in the
Regional/National economy.

Delivery of Green Skills/Key Skills
targets in LOETB/SOLAS
Strategic Performance Agreement.

LOETB as Sectoral Lead in
Construction (MMC) and Agri
(Bio-Diversity).

19

Support employers to
transition the Midlands to a
Green and Digital regional
economy.

Continue to develop LOETBs
Enterprise Support strategy of
Greening & Digitalising SMEs in the
Region.

Continued growth in Skills to
Advance beneficiaries across the
Region.

STA Beneficiaries increased
(3700 beneficiaries in 2023)

18
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20

Lead the sector in developing
Green skills for Life, Careers
and Construction.

Continue to work with SOLAS to
establish LOETB as National Sectoral
Lead on current and future
Construction and Green Skills
provision.

Establishment of future (MMC)
Digital Construction pathway.
Establishment of sectoral Pilot on
Biodiversity (sustainable
agriculture).

LOETB — Lead in BUSI 2030.
Commitment to development of
ZEB provision and MMC
Apprenticeship

21

Deliver Youth Work in line with
Government strategy and
community needs through the
provision, coordination,
administration, and
assessment of youth services
in Laois and Offaly.

Governance and oversight of
DCEDIY, DoE and DTCAGSM,
funding / schemes for universal /
targeted in the youth service and the
creative youth sector.

Grant funding and Schemes
administered on time and in line
with relevant agreements.
Continuation of Local Creative
Youth Partnership programmes.

All grant funding and scheme
procedures and relevant
timelines adhered to

WORKING IN PARTNERSHIP

NO

PRIORITY

ACTION 2023

PERFORMANCE INDICATOR
2023

COMMENTARY

22

Actively contribute at national
fora as required.

Ensure that the FET Service is
represented on relevant national fora.

LOETB Membership of relevant
national FET fora.

LOETB as sectoral lead:
Agriculture, Construction &
Green Skills

23

Collaborate with other ETBs,
ETBI, Government bodies and
statutory agencies in
developing responses to the
challenges in education and
training.

Continue to develop partnerships with
Laois Education Centre and ETBI to
provide opportunity for schools to
participate in programme which
contribute to school development.

Ongoing collaborative
engagement and opportunities.

Continue to provide CPD
opportunities for schools in
partnership with Laois Education
Centre, Laois and Offaly County
Councils. A new pilot school
Maths project developed with
two other ETBs

Continue to work closely with local
agencies/groups to support
disadvantaged learners.

Increase engagement with priority
cohorts and meeting SPA targets
(Transversal Skills, Widening
Participation and ALL).

2024 SPA Targets exceeded in
2023. Emphasis on ALL (ESOL)
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Delivery of ALL Innovation and
Collaboration pilots.

Successful completion and roll out
of these and further pilots (ALL
SPA targets met).

Pilots mainstreamed into LOETB
Inclusion provision.

Continue to Lead Cross ETB
Construction Oversight Group.

Delivery of single sector/cross
ETB skills responses to
Construction skills needs.

6 CoE’s opened nationally.
LOETB (ML) as lead in delivery
and prog. development

Continue to act as Contracted
Authority and Project Lead for the
establishment of National
Demonstration Park for MMC.

Delivery of Phase One of National
Demo Park for MMC.

National Demo Park for MMC
planning application submitted.

24

Assist the DoE as needed, to
meet the needs arising from
the Irish Refugee Protection
Programme and provision for
international protection
applicants.

Promotion of Reach Fund with key
community groups and agencies

Promotion and delivery of
programmes to service users of
groups/agencies who are
educationally disadvantaged.

17 Community Groups were
supported through Reach to
purchase equipment or materials
which enabled the delivery of
programmes to 370 beneficiaries

Continue to work closely with IPS to
promote education and deliver the
Building Bridges Project.

Administration and successful
delivery of Building Bridges
leading to successful outcomes for
incarcerated learners.

Investment of €133k was made
to the two Education Centres in
Midlands and Portlaoise prison

25

Support partnerships and
effective communication
among staff in ETB offices,
schools, and centres, to build
a strong team culture.

Continue to build relationships with
transnational partners and schools
through participation in the Erasmus+
programme.

Funding successfully granted for
Erasmus+ programmes, and
expansion of number and range of
participants on such programmes.

Schools and Centres involved in
transnational programmes

26

Deliver real-time data to
managers (principals, centre
managers) to support their
decision making and
compliance.

Utilise Tableau platform effectively to
track progress and to plan for gaps in
FET provision.

Quarterly updates on progress on
targets circulated to relevant
stakeholders.

Tableau and PLSS data used to
inform FET provision and
strategic direction
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27

Improve internal and external
communication with all
stakeholders through a variety
of media.

Launch internal FET Staff
communication app increasing
internal awareness of FET Service
initiatives.

Continue to develop media and
branding strategy for all FET provision
and initiatives.

Launch and provide all FET Staff
with access to internal
Communication App.

Continued Development of
LOETB communications strategy
to promote a shred identity and
enhance awareness of our brand
and services.

28

Developing education learning
partnerships on an
international basis.

Actively engage in Business 2030
providing a shared European
approach to skills pathways in the
Built Environment.

Business 2030 Report published,
and examples of best practice
shared.

Continued growth of media reach
including social media use etc.

BUSI Report published.

29

Actively prioritise building and
maintaining relationships with
our key internal and external
stakeholders.

Continue to actively engage with key
external stakeholders in future FET
planning.

Continued membership of cross
ETB/cross Department
management groups.

Continued membership of cross
ETB/cross Department
management groups.

30

Prioritise fostering and
developing collaborative
opportunities that support
school development.

Continue to support schools in school
improvement planning through
ongoing programmes of leadership
supports and collaborative
approaches to planning.

Continued collaborative supports
for senior and middle leaders and
established targeted communities
of practice.

Continue to support professional
learning opportunities for
teachers and school leaders,
while continuing to respond to
evolving education
developments.

31

Continue to act as a lead
proponent of partnership in our
region.

Continue lead role in skills and
community provision in the Just
Transition process.

Continue to act as Lead in various
Just Transition initiatives.

LOETB and BNM working group
exploring Just Transition Climate
Solutions.

32

Enhance our innovative and
inclusive approach to sectoral
programme development
Utilising the partnership
approach to establish
sustainable pathways for
learners.

Co-develop/Co-deliver new provision
as part of the national Tertiary pilot
providing learners with new internal
and external progression pathways.

Delivery of New provision and
pathways for September 2023.

Tertiary programmes expanded.
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33

Develop networks which
enable information sharing,
collaboration between the non-
formal education sector, family
support services and youth
services to bring about better
use of existing resources,
practices, and initiatives, to
better support creativity for
Young People in Laois and
Offaly.

Regular collaboration internally
between Youth Services and the
Coordination Group on a broad
portfolio of youth needs and affairs.

Youth Services representation
(advocating and promoting the
interest of young people) on various
external network and forums.

Record of regular attendance and
engagement at relevant “youth
interest” related meetings
pertaining, ... (a) Internally to
LOETB: by the members of the
Coordination Group. (b) Externally
to LOETB: by the Youth
Development Officer.

Continue to collaborate internally
and externally with stakeholders
to support the provision of youth
services with a particular focus
on communications to support
increased funding.

ENHANCING SYSTEMS

NO

PRIORITY

ACTION 2023

PERFORMANCE INDICATOR
2023

COMMENTARY

34

Meet expected targets in the
recruitment of staff with
required levels of skills in the
Irish language and languages
of the local community.
Continue to develop our
capacity to use the Irish
language across the
organisation.

Provision of Gaelchultur Courses for
all front-line staff.

Promote the use of the Irish
language.

Course opportunities provided
and availed of

35

Be change leaders and
encourage an organisational
culture where change is
welcomed.

Ensure that our organisation
structures are aligned to our Strategic
priorities and empower staff to
embrace change.

Promote a culture of innovation
and change so that we can adapt
quickly to the ever-changing needs
of the organisation.

FET Governance restructured to
reflect service growth and to
promote LEAN approach Lean
training undertaken Q4 2023.
Ongoing review of existing
structures throughout year.

36

Further develop ICT
infrastructure to support
shared services systems, data
protection systems and
business continuity.

Ensure that our ICT systems are
appropriate to meet the growing
needs of the organisation.

Review our systems to ensure that
they are sufficient to meet
changing needs such as Cyber
Security threats.

IT systems enhanced, working
with AU on development of
ISMS system.
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37

Develop appropriate
management information and
reporting systems across the
organisation.

RFT for provision of Governance,
Risk, and Compliance Platform.

Workflow scoping completed,
implementation and training
completed.

IMS commissioned, training
received, uploading/storage
ongoing.

38

Risk Management Policy

Utilise PLSS and Tableau as a means
of identifying trends and risks in
relation to gaps in provision

LOETB will ensure that there is an on-
going process to identify and address
significant risks involved in achieving
our goals.

Provision of quarterly reports from
Tableau, and provision of timely
and comprehensive PLSS
Reporting training for relevant FET
staff.

Regular meetings of the Risk
Management Team, supported by
the ARC

New data management group
enhances reporting, identifies
trends, and trains staff.

CSOC initiated to identify and
address significant risks involved
in achieving goals

39

Ensure the highest standards
of financial and risk
management to supports
schools and centres to operate
within funding and corporate
governance requirements.

Continue to develop and enhance
governance structures and Risk
Management practice right across the
organisation.

Ensure compliance with the Code
of Practice for the Governance of
ETBs and other legislative and
regulatory requirements.

Compliant with Code of Practice
for the governance of ETBS

40

Internal Controls

The Board of LOETB will ensure that
it receives adequate assurance that
specified controls are operating as
intended.

Review of controls in place will be
carried out and reported to ARC
and Board

Controls reviewed prior to issue,
results brought to ARC.

41

Introduce structures to meet
evolving work patterns.

Continue to review and improve
structures and processes to enhance
effectiveness.

Resource planning and
operational management at all
levels to ensure effective
structures.

Blended work continues,
increase in virtual filing, strategic
deployment tool for service plan
devised.

42

Develop an excellence in Lean
management principles to
improve resources
management.

Provision of targeted Lean
Management Training to Admin,
Caretakers and Service/ Centre
Managers and teaching staff.

Improved workplace waste
management practices and
enhanced resource management
including enhanced utilisation of
human resources.

Lean training undertaken by
OSD management team & FET
Management and staff
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43

Focus on delivering excellent
customer service, streamline
communications and response
timelines

Develop a coherent communication
strategy.

Communication of our goals,
structures, and decision-making
process.

Continued development of
communications strategy, new
website in development.

44

Develop organisational
wellbeing to ensure staff are
supported in their work.

Continue to develop and improve staff
welfare opportunities, using all
relevant support services.

Continued promotion of EAP.

Ongoing promotion through

mails, internal circulars, webinars

45

Work with employees to
develop and build staff
competencies through a
targeted guidance system for
OSD staff.

Identify and address staff training and
development requirements.

Training needs analysis

completed, and commencement of

relevant training and upskilling
provided.

OSD survey undertaken Q4,
subsequent training provided,
continues into 2024.

46

Ensure equality and human
rights is at the heart of
everything we do.

Update our Recruitment Policy to
ensure Equality and Human Rights
are an integral part of same.

Embed Equality and Human
Rights as a core element of our
recruitment.

Review of initial documentation
and work undertaken ongoing

47

Develop a five-year Youth
Work Plan that is informed by
young people and key
stakeholders.

Develop LOETB Youth Work Plan
2023-2027.

Implement Youth Work Plan 2023-

2027.

Youth Work plan developed.

48

Conduct an area profile needs
analysis to identify emerging
needs and gaps in youth
service provision, to better
support evidence-based
applications for new and
expanded youth service
funding opportunities.

Conduct Area Profile Needs Analysis
(for young People 10-24 years). Work
on enabling collaborative (with
relevant local statutory bodies and
agencies) to commission evidence-
based research initiative to identify
emerging needs and gaps in youth
service provision in Laois and Offaly.

Area Profile Needs Analysis (for
young People 10-24 years).
Engagement with relevant local
statutory bodies and agencies in
relation to commissioning
evidence-based research.

Continuing analysis of area
profile, census information and
relevant data to target the needs
of young people

49

Attendance rates at board
meetings

Individual boards should re-
emphasise the requirement for
attendance at all Board meetings as
per the Code of Practice for
Governance of ETBs

Boards will be reminded of their
responsibility and attendance
requirements

Chairpersons of each Board
remind members of their
obligations
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50

Board Self Assessments

All boards should carry out self-
assessments, using the questionnaire
included in the Code of Practice, to
identify areas where improvements
are required

Self-assessment questionnaires
will be completed in December
each year

Self-assessments completed Q4
2023

51

Financial expertise on audit
and finance committees

Appointments to audit and finance
committees should be made by the
board in consultation with committee
chairs. External members of
committees should bring the required
audit and financial skills and
experience to the role

Any appointments will be made by
the Board in consultation with
Committee Chairs

In compliance

52

Board appraisal of work
carried out by Finance and
Audit & Risk Committees

The chair of each board should
ensure that board members are
provided with written reports on the
work carried out by finance and audit
& risk committees as required under
the Code of

Practice for Governance of ETBs.

The ARC and Finance Committees
will provide written reports

Annual reports presented in Q1
on an annual basis

53

Self-Assessment by Finance
and Audit & Risk Committees

The chairs of both the audit & risk
committee and the finance committee
should ensure that a self-assessment
exercise is completed annually as
required under the Code of Practice
for the Governance of ETBs.

Self-assessments will be carried
out each year

Undertaken Q4 2023

54

Staff Development*

The chief executive should ensure
that;

-a member of staff is appointed as the
training manager

-training needs analysis in financial
management is carried out on an
annual basis

- a training programme on financial
management is developed and
implemented

A member of staff will be assigned
to assist with the training needs
and develop and implement a
training plan

Training undertaken throughout
the year
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55

Departmental reporting
deadlines

Reporting deadlines set by the
Department should be adhered to.

Reporting deadlines will be
adhered to

In compliance
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Glossary

AEO
AFL/AOL
AFS
AONTAS
ARC
BOM
C&AG
CIF
CIT
Clir
COP
CPD
CPOR
CPP
CPSI
CSOC
DCU
DEASP
DEIS
DE
DLP
DPO
EAP
ESBS
ETBI
FC
FET
FMT
FOI
GAA
GDPR
HR
IAU
IBEC

Adult Education Organiser

Assessment for Learning/Assessment of Learning
Annual Financial Statements

National Adult Learning Organisation
Audit and Risk Committee

Board of Management

Comptroller & Auditor General
Construction Industry Federation

Cork Institute of Technology

Councillor

Community of Practice

Continuing Professional Development
Child Protection Oversight Report
Corporate Procurement Plan

Child Protection Safeguarding Inspection
Critical Systems Oversight Committee
Dublin City University

Dept. of Employment Affairs and Social Protection
Delivering Equality of Opportunity in Schools
Dept. of Education

Designated Liaison Person

Data Protection Officer

Employee Assistance Programme
Education Shared Business Services
Education and Training Boards Ireland
Finance Committee

Further Education and Training

FET Management Team

Freedom of Information

Gaelic Athletic Association

General Data Protection Regulations
Human Resources

Internal Audit Unit

Irish Business and Employers Confederation
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ICT Information Communications Technology

IMS Integrated Management System

IPA Institute of Public Administration

IPAV Institute of Professional Auctioneers and Valuers
LAOS Looking At Our Schools

LCDC Local Community Development Committee
LOETB Laois and Offaly Education and Training Board
LTI Local Training Initiative

MA Master of Arts

MAED Mitigating Against Educational Disadvantage
MAPP Multi Annual Procurement Plan

MGL Music Generation Laois

MMC Modern Methods of Construction

MOU Memorandum of Understanding

NZEB Nearly Zero Energy Building Standard

OosD Organisation Support and Development

PD Professional Development

QA Quality Assurance

QQl Quiality and Qualifications Ireland

RFT Request For Tender

SEN Special Education Needs

SETU South East Technological University

SIC Statement of Internal Control

SIPO Standards in Public Office Commission

SMT Senior Management Team

SNA Special Needs Assistant

SOLAS An tSeirbhis Oideachais LeanuUnaigh agus Scileanna (FET Authority)
SPA Strategic Performance Agreement

SSE School Self-Evaluation

STA Skills To Advance

STEM Science Technology Engineering Maths

STEAM Science Technology Engineering Arts and Maths
TEL Technology Enhanced Learning

TUS Technological University of the Shannon

uUDL Universal Design for Learning

WSE-MLL Whole School Evaluation - Management, Leadership, Learning
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Brollach leis an gCathaoirleach

Failtionn gach duine a bhfuil baint acu le LOETB roimh Thuarascail Bhlianttil 2023 Bhord
Oideachais agus Oiliina Laoise agus Uibh Fhaili (LOETB) le bréd agus le diograis. Léirionn
sé raon agus ilghnéitheacht na heagraiochta agus i ag tacu le gach ball de na pobail ar a
bhfreastalaionn si. Is € an LOETB an comhlacht reachtuil ata freagrach as iar-
bhunscoileanna, breisoideachas agus oilitint, seirbhisi 6ige, oideachas ceoil,
printiseachtai/tréimhsi oiliina, agus riarachan chun tacu leis na gniomhaiochtai seo go léir
ar fud Laoise agus Uibh Fhaili.

Té rath na heagraiochta maidir lenar rél aitheanta a fhorbairt laistigh den phobal mar
sholathrai deiseanna oideachais agus oiliina ardchaighdedin, ata bunaithe go haitidil,
insroichte sa tuarascail seo. Bhi riachtanais ar gcuid mac Iéinn larnach i gconai don
tseirbhis a sholathraionn LOETB agus is é an fécas seo a chuirfidh ar &r gcumas freastal ar
riachtanais oideachais agus oiliina athraitheacha an réigitin amach anseo. Is é an t-éiteas
seo a ligeann do phobail blatha agus dul chun cinn inar ndobharcheantar.

Léirionn an tuarascail seo an nualaiocht agus fadbhreathnaitheacht a léirigh LOETB i
leathnl na réimsi uile deiseanna oideachais agus oiliina a chuirtear ar fail agus a
sheachadtar ar fud an réigitin. Léiritear é seo sa lion méadaithe ata ag freastal ar gach
leibhéal ar fud an da chontae agus is deimhnid € ar an obair a dhéanaimid. | mbliana ta
méadu tagtha ar thairiscinti printiseachta/tréimhsi oililina sa da chontae, ni hamhain na cinn
thraidisiinta a smaoinimid ar fad ach réimsi nua lena n-airitear talmhaiocht,
inbhuanaitheacht, miondiol & failteachas gan ach roinnt a lua. Failtitear roimh thabhairt
isteach an chlair Treasaigh agus beidh raon nios leithne cursai dar mic lIéinn mar thoradh ar
ar naisc leis na hOlIscoileanna Teicneolaiochta sna blianta amach romhainn. Taimid tar éis
ceangal a dhéanambh freisin le fostGiri agus gnélachtai i mbliana chun cabhra linn a gcuid
riachtanas a aithint agus cad a theastaionn uathu i bhfostaithe amach anseo.

Ba mhaith liom buiochas 6 chroi a ghabhail lenar bPriomhfheidhmeannach, Joe
Cunningham, lena fhoireann bhainistiochta, agus le foireann uile LOETB as a dtiomantas
agus a diograis leanunach don fheabhas tri oideachas agus oilitint.

Ba mhaith liom freisin aitheantas a thabhairt d'obair mo chomh-chomhaltai Boird a thugann a
gcuid ama chomh dicheallach agus chomh neamhleithleach sin agus iad ag cur le rialachas
LOETB.

On tus t4 LOETB ar thas cadhnaiochta maidir le réimsi nua oideachais agus oililna a
fhorbairt agus a phiol6tu agus bhi sé ina iomproir caighdeanach do dhaoine eile sa réimse
seo. T& brdd orainn mar Bhord tacu leis na hiarrachtai seo anois agus, sa todhchai.

5&61% R\

Evelyn Dunne
Cathaoirleach
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Réamhra leis an bPriomhfheidhmeannach

Is mor an pléisiur dom Tuarascail Bhliantuil 2023 a chur i lathair, arb € an chéad bhliain ar
cuireadh i bhfeidhm é ar Réiteas Straitéise cuig bliana (2023-2027) agus is céim
thabhachtach é i bhforbairt leaninach LOETB mar sholathrai reachtuil oideachais agus
oiliina sa réigiun. Tugann an tuarascail seo deis machnamh a dhéanamh ar na
gniomhaiochtai a cuireadh i gcrich de bhun spriocanna agus tosaiochtai an raitis straitéise
chomh maith lenar bPlean Seirbhise do 2023. Leagtar amach sa tuarascail freisin an staid
airgeadais achomair, agus faisnéis abhartha acmhainni daonna agus seirbhisi
corparaideacha don tréimhse seo. In 2023, d’fhan fécas na heagraiochta seasta agus
muid ag iarraidh deiseanna oideachais agus oiliina ar feadh an tsaoil den chaighdeéan is
airde a sholathar do gach pobal ar fud Laoise agus Uibh Fhaili.

T& diograis agus tiomantas na foirne fés seasmhach agus dilis dar gcroiluachanna. Go
deimhin, leanann gairmitlacht, nualaiocht agus cruthaitheacht na foirne chun an taithi agus
an toradh is fearr is féidir a chinntit dar mic léinn go Iéir ag tiomaint chun cinn. Is fianaise ar
rath leantnach &r gcuid oibre € an méadu ar lion na mac léinn a fhreastalaionn ar ar
scoileanna agus ar n-ionaid, agus fairsinge agus raon méadaitheach na gclar agus na
seirbhisi ata ar fail.

Is mian liom mo bhuiochas agus mo bhuiochas a chur in itl do na daoine seo a leanas:

An Cathaoirleach agus comhaltai an Bhoird as a gcomhoibrit gniomhach i gcur chun cinn
gno6 LOETB ar an oiread sin bealai in 2023;

Combhaltai na mBord Bainistiochta agus coisti LOETB a thugann a gcuid ama chombh fial sin
chun obair an Bhoird a chur chun cinn;

Na Stitrthairi Breisoideachais agus Oililna, Scoileanna, agus Tacaiocht agus Forbairt
Eagraiochta as a gceannaireacht;

Bainistiocht agus foireann ar scoileanna, ar n-ionad, ar seirbhisi agus ar n-oifigi riarachain
as a dtiomantas leanunach, a dtiomantas agus a ndilseacht.

Ar deiridh, ba mhaith liom aitheantas a thabhairt do na baill foirne ata ar scor le fada agus
guim gach rath agus sonas orthu don todhchai. TA LOETB faoi chomaoin acu as a
seirbhis ghairmiuil thiomanta don eagraiocht.

Tt

Joe Cunningham
Priomhfheidhme
annach
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Ballraiocht an Bhoird

Evelyn Dunne Uasal (Cathaoirleach)

lonadai Foirne

An Combhairleoir Willie Aird

Comhairle Chontae Laoise

An Comhairleoir Caroline Dwane-Stanley

Comhairle Chontae Laoise

An Comhairleoir Catherine Fitzgerald (Leas-
Chathaoirleach)

Comhairle Chontae Laoise

An Comhairleoir Padraig Fleming

Combhairle Chontae Laoise

An Comhairleoir John King

Combhairle Chontae Laoise

An Combhairleoir Barry Walsh

Combhairle Chontae Laoise

An Combhairleoir Robert McDermott

Combhairle Chontae Uibh Fhaili

An Combhairleoir Clare Claffey

Combhairle Chontae Uibh Fhaili

An Comhairleoir Neil Feighery

Combhairle Chontae Uibh Fhaili

An Combhairleoir John Carroll

Combhairle Chontae Uibh Fhaili

An Comhairleoir Eddie Fitzpatrick

Combhairle Chontae Uibh Fhaili

An Combhairleoir Frank Moran

Combhairle Chontae Uibh Fhaili

An tUasal Shane Flesk

lonadai Foirne

Mary Cotter-Bracken, Uasal

lonadai na dTuismitheoiri

An tUasal Dave O Cuilinn

lonadai na dTuismitheoiri

Maura Brophy Uasal

AONTAS

Molly Buckley Uasal

C6naidhm Mhichumais na hEireann

An tUasal Frank Smith

Combhlachtai Bainistiochta Oideachais

An tUasal Niall Tully

Résafocht Capall Eireann

An tUasal Jim Cashen

IPAV
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Freastal ar Chruinnithe Boird

An Combhairleoir Caroline v v v v v 9 v 6/7
Dwane-

Stanley

An Combhairleoir v X v X v X v 4/7
Catherine Fitzgerald

An Comhairleoir Clare v v x X X x x 2/7
Claffey

An Combhairleoir Eddie v v v v v v v 7/7
Fitzpatrick

An Combhairleoir Frank x v X X X v x 2/7
Moran

An Combhairleoir John v v v v v v v 7/7
Carroll

An Combhairleoir John v v v v X X v 5/7
King

An Combhairleoir Barry v v v X v v v 6/7
Walsh

An Combhairleoir Neil X X v v v x x 3/7
Feighery

An Combhairleoir Padraig v v v v v v v 7/7
Fleming

An Combhairleoir Robert v v v v X v v 6/7
McDermott

An Combhairleoir Willie v v v X v x v 5/7
Aird

An tUasal Dave O Cuilinn v X v v v v v 6/7
An tUasal Jim Cashen v v X X v v X a/7
An tUasal Niall Tully v v v v v v v 7/7
An tUasal Shane Flesk x x v v x v x 3/7
Evelyn Dunne Uasal v v v v v v v 7/7
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An tUasal Frank Smith v v v v 6/7
Mary Cotter-Bracken, v v v v 5/7
Uasal

Maura Brophy Uasal X X v X 3/7
Molly Buckley Uasal X v v v 5/7

** D’éirigh Mary Cotter-Bracken as an mBord an 25 IUil 2023
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Dearbhu ar chomhliontacht

Feidhmionn LOETB i gcomhreéir leis an Acht BOO 2013, an Céd Cleachtais do Rialachas
BOOanna 2019, agus Ciorclain abhartha 6n Roinn Oideachais. Téa an Bord freagrach as an
bhfeidhm fhorchoimeédta mar a leagtar amach san Acht maidir le BOOnna 2013 agus is ar
an bhFeidhmeannas ata gach feidhm eile.

Measann an Bord go Iéirionn na Raitis Airgeadais Bhlianttla (RAB) ioncam agus
caiteachas an Bhoird agus staid chursai an Bhoird i gceart. D’fhormheas an Bord an
RAB ag a chruinnit an 26 Marta 2024 ar mholadh 6n gCoiste Airgeadais. Ta an RAB
faoi réir iniichta ag Oifig an Ard-Reachtaire Cuntas agus Ciste (ARC&C). Foilseoidh
LOETB an RAB laistigh de mhi amhdin 6 na cuntais initchta a fhail 6n ARC&C.

Coinnionn an Bord maoirseacht ghniomhach ar bhainistiocht riosca agus deimhnionn sé go
bhfuil measunu déanta aige ar na priomhrioscai, bearta maolaithe gaolmhara, agus go
bhfuil athbhreithnit déanta aige ar éifeachtacht na mbeart sin in 2022. Bainistionn an Bord
an riosca don eagraiocht tri chlar bainistiochta riosca struchtdrtha agus faigheann sé
cunamh ina fheidhm riosca 6n gCoiste Inilchta agus Riosca. Braitheann an Bord ar an
Aonad Initchta Inmheénaigh — Boird Oideachais agus Oiliina (IAU-ETB) agus ar a
thuarascéalacha, ar inidchadh bliantdil an ARC&C, agus ar aon inichtai seachtracha ar nos
iad sin a dhéantar thar ceann Chiste Sdéisialta na hEorpa. Is mir sheasta i Bainistiocht
Riosca ag gach cruinnit Boird, agus breithnionn an Bord tuarascélacha 6n gCoiste Iniichta
agus Riosca, athruithe ar ratalacha riosca, agus an Clar Riosca. T4 na rioscai ailinithe le
spriocanna straitéiseacha LOETB agus ta rialuithe i bhfeidhm chun na rioscai a mhaold.

D'athbhreithnigh an Bord ndésanna imeachta rialaithe inmheanaigh agus éifeachtacht an
chorais rialaithe inmheanaigh ata i bhfeidhm ag LOETB. Cheadaigh an Bord an Raiteas
ar Rialt Inmheénach (SIC) ar mholadh an Choiste Initchta agus Riosca. T4 an SIC até
faoi réir athraithe go dti go gcriochnaitear inidchadh an ARC&C, curtha san aireamh ar
Leathanach 4 den RAB agus mar aguisin le Tuarascail Chuimsitheach an Chathaoirligh
até curtha faoi bhraid an Aire.

Dearbhaionn an Cathaoirleach go bhfuil LOETB ag cloi leis na gnéithe abhartha den Chéd
Caiteachais Phoibli. Dearbhaionn an Cathaoirleach go gcomhlionann LOETB gach
oibleagaid faoin dli canach.

Dearbhaionn an Cathaoirleach gur gheall LOETB go gcloifidh sé lena Bheartas agus a
Nésanna Imeachta Solathair mar aon le rialachain agus treoirlinte solathair an AE agus
naisiinta. Rinne LOETB an Plean Solathair Corparaideach a nuashonrt agus a chur i
bhfeidhm in 2023.

| gcomhréir le ceanglas an Achta um BOO, 2013 sonrai a fhoilsit maidir le haon
bhronntanas a fuarthas a sharaionn an méid atéa sonraithe ag an Aire Caiteachais Phoibli
agus Athchairithe, deimhnim nach bhfuarthas aon bhronntanais den sért sin in 2023.

Chuir Cathaoirleach LOETB Tuarascail Chuimsitheach faoi rtn faoi bhraid an Aire
Oideachais de réir Alt 6.8 den Chéd Cleachtais um Rialachas BOOanna. Airionn sé
mireanna ar nés dearbhu go bhfuiltear ag cloi le beartas an Rialtais, imeachtai suntasacha
tar éis an chlair chomhardaithe, raiteas ar an gcoéras rialaithe inmheanaigh agus breac-
chuntas ar gach forbairt atd suntasach 6 thaobh trachtala de a raibh tionchar acu ar
LOETB sa bhliain roimhe sin.
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Ballraiocht an Choiste Inidchdireachta agus Riosca agus Déatai
Cruinnithe

Thainig an Coiste Inidchdireachta agus Riosca le chéile cuig huaire le linn 2023:

An tUasal Martin Byrne Seachtrach v v v v X 4/5
(Cathaoirleach)

An tUasal Oliver McCormack Seachtrach v v v v v 5/5
Anne O’Keeffe Uasal Seachtrach v v v X v 4/5
An tUasal Hughie Egan Seachtrach v X X v v 3/5
An tUasal Declan Kirrane Seachtrach 4 v 4 4 4 5/5
An Combhairleoir Padraig LOETB v v v v v 5/5
Fleming

An tUasal Frank Smith LOETB v v X v v 4/5
An Combhairleoir John Carroll LOETB 4 v 4 4 4 5/5

Ballraiocht an Choiste Airgeadais agus Datai Cruinnithe

Théinig an Coiste Airgeadais le chéile cuig huaire in 2023:

An tUasal Peter Scully Seachtrach v v v v 4 5/5
(Cathaoirleach)

Molly Buckley Uasal LOETB v v v v v 5/5
An Combhairleoir Caroline LOETB X v X X v 2/5
Dwane-Stanley

An tUasal Jim Cashen LOETB X X 7 v v 3/5
An Combhairleoir Clare Claffey | LOETB X X X X X 0/5
An Combhairleoir Eddie LOETB v v X X X 2/5
Fitzpatrick
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An Combhairleoir Barry Walsh | LOETB X X v v v 3/5
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Proifil na hEagraiochta

Is € LOETB an solathrai reachtuil seirbhisi oideachais agus oiliina do Laois agus Uibh
Fhaili. Is i aidhm iomlan LOETB a chur ar chumas ar gcuid mac léinn a lanacmhainneacht
a bhaint amach. Déanaimid ar ndicheall eispéiris foghlama a chur ar fail a fhreagraionn do
riachtanais na mac léinn de gach aois agus de gach cumas. Cuirimid treoir agus
tacaiochtai ar fail dar mac Iéinn chun cabhru leo a gcuid spriocanna foghlama agus
céiliochtai a bhaint amach. Airitear orainn roghanna aistrithe agus forchéimnithe dar gcuid
mac Iéinn chun an seans is fearr is féidir a bhaint as breisoideachas agus oilitint a
shaothru agus fostaiocht a fhail.

Aithnimid an tabhacht a bhaineann le haitribh agus acmhainni oirilinacha dar gcuid mac
Iéinn inar dtiomantas don oideachas cuimsitheach. Tuigimid ar bhfreagrachtai maidir le
cearta an duine agus comhionannas, mar sholathrai seirbhise agus mar fhostoir araon.
Tuigimid tabhacht na teicneolaiochta mar mhodh chun foghlaim, comhoibrit agus cumarsaid
a fheabhsu i measc &r gcuid mac léinn agus péirtithe leasmhara. Chuige sin, taimid ag obair
chun a chinntit go mbeidh ar gcorais dhigiteacha inrochtana, iontaofa agus cosanta.

T4 sé mar aidhm againn leanuint ar aghaidh ag fas mar eagraiocht foghlama agus
cinnteoimid go bhfuil rochtain ag ar bhfoireann ar dheiseanna forbartha gairmitla leanunai.
Airitear leis sin cur ar chumas na foirne a bheith ina gcleachtoéiri machnamhacha, feabhas a
chur ar a gcuid scileanna, agus comhoibrit le comhghleacaithe. Aithnimid gur féidir forbairt
ghairmiuil a éascu ar bhealai éagsula, 6 chlair chreidiunaithe go ceardlanna agus lionrai
foghlama gairmidula.

Tuigimid go bhfuil cuid mhaith d’obair ar n-eagraiochta indéanta ag an bhfoireann tacaiochta
agus riarachdin inar scoileanna, inar n-ionaid agus inar seirbhisi agus ag na
priomhfheidhmeanna tacaiochta sa Phriomh-Oifig. Cuirimid luach an-ard ar an méid a
dhéanann na coisti éagsula a thacaionn le LOETB ag leibhéal eagraiochtuil agus inar
scoileanna agus ionaid. Oibrimid freisin i gcomhphairtiocht le priomheagraiochtai agus

.....

amach dar gcuid mac léinn.
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Léarscail Seirbhisi

,A
UNloetb

L]

O PSR/ [BE CLUAIN NASLI CUIL AN TSUDAIRE

MOINTEACH MiLIC
& & PORTLAOISE

*

MAIGHEAN RATHA
MAINISTIR LAOISE

RATH DOMHNAIGH

Laois Uibh fhaili
Mainistir laoise Beannchar
O lonad FET Mhainistir Laoise | Colasite Bheannchair Colaiste na Sionna
Cluain na Sli O lonad FET Bheannchair
m Colaiste Pobail Chluain na Sli Biorra
Mainteach milic O lonad FET Bhiorra
O lonad FET Mhointeach Milic O lonad Oideachais Allamuigh Bhiorra
Maighean ratha Clarach
METAC Mhaighean Réatha (For-rochtain Scileanna Lar na @ Ard Scoil Chiardin Naofa
Tire) O lonad FET Clarach
Cuil an tstdaire Eadan doire
O lonad FET Chuil an tSudaire O lonad FET Eadan Doire
Portlaoise | Colaiste Pobail Oaklands
A Oifigi Riarachain Cill chormaic
| Colaiste Dhin Masc W Colaiste Naomh Cormac
¥ Mol Eolais Laoise Droim caithe
J3 Scoil Cheoil Laoise O An Campas Naisinta Oiliuna Foirgniochta
J9 Ginitint Ceoil Laoise Tulach mhér
m Colaiste Phort Laoise A Oifigi Riarachdin
O Instititid Phort Laoise O lonad Scileanna Lar na Tire
O lonad FET Phort Laoise J3 Giniutint Ceoil Uibh Fhaili
Rath domhnaigh & An tAcadamh Ceoil
m Colaiste Fhearghail Naofa | Colaiste Thulach Mhor
O lonad FET Rath Domhnaigh O lonad FET Thulach Mhér

*

Mol Eolais Uibh Fhaili
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Suiomh Seirbhisi

Oifigi Riarachain
Béthar an Droma, Port Laoise
Foirgnimh an Chaisledin, Tulach Mhér

Scoileanna

Ard Scoil Chiarain Naofa, Cléirtheach
Colaiste Bheannchair

Colaiste Naomh Cormac, Cill Chormaic
Colaiste Pobail Oaklands, Eadan Doire
Colaiste Thulach Mhér

Colaiste Chluain na Sli

Colaiste Dhan Masc, Port Laoise

Colaiste Phort Laoise

Colaiste Naomh Feargal, Rath Domhnaigh

Breisoideachas agus Oiliuint

lonad BOO Thulach Mhor

lonad BOO Clarach

lonad BOO Eadan Doire

lonad BOO Bheannchair

lonad Oideachais agus Oiliuna Allamuigh Bhiorra
lonad BOO Bhiorra

lonad BOO Chuil an tSudaire

lonad BOO Phort Laoise

Instititiid Phort Laoise

lonad Scileanna Lar na Tire

lonad Oilitina Foirgniochta Naisitnta, Cnocan Lucas
lonad Oideachais Phriostn Phort Laoise

lonad Oideachais Phriosin Lar na Tire

Mol Faisnéise (Laoise), Larionad

Faisnéise Phort Laoise (Uibh

Fhaili), Tulach Mhér

Oideachas Ceoil Taibhithe
Scoil Cheoil Laoise, lonad Ceoil Laoise, Port Laoise

Ginitint Ceoil Laoise, lonad Ceoil Laoise, Port Laoise

Ginitint Ceoil Uibh Fhaili, Tulach Mh6r
Acadamh Ceoil, Tulach Mhér
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Miondealu Foirne

Catagoir lomlan
Muinteoiri lar-Bhunscoileanna 559
Muinteoiri/Teagascoiri FET 379
Foireann Riarachain 116
Combhordaitheoiri/Bainisteoiri lonaid 31
Oibrithe Acmhainne 16
Foireann Cothabhala 48
Foireann Tacaiochta (CRSanna san aireamh) 315

Foireann Ardbhainistiochta

Joe Cunningham Priomhfheidhmeannach

Marie Bracken Stidrthéir Tacaiochta agus Forbartha Eagraiochta
Tony Dalton Stiarthoéir Breisoideachais agus Qilitina

Linda Tynan Stiarthoir Scoileanna

Scéim Teanga

Tugadh Scéim Teanga LOETB don tréimhse 2020-2023, faoi Acht na dTeangacha Oifigitla 2003
chun criche in 2023. T4 na ceanglais shainordaitheacha uile ar bun agus cuireadh na gealltanais
don bhliain dheireanach den scéim chun feidhme.

Nochtadh Cosanta
Ni bhfuarthas aon nochtadh cosanta le linn na tréimhse 01/01/2023 go 31/12/2023.

Raitis Airgeadais 2023

Té Réiteas Airgeadais Bliantuil (RAB) LOETB don bhliain dar crioch 31 Nollaig 2023 faoi
réir Iniichta ag Oifig an Ard-Reachtaire Cuntas agus Ciste (ARC&C). Nuair a foilsiodh
Tuarascail Bhliantuil 2023, ni raibh iniGichadh déanta ar an RAB do 2023. Beidh an AFS do
2023 ar fail ar an suiomh gréasain, www.loetb.ie nuair a bheidh initchadh déanta orthu.

Aireofar iad seo a leanas sna raitis airgeadais;

e Sonrai na dtailli nach mbaineann le tuarastal a iocadh i leith Chomhaltai an
Bhoird arna anailisit de réir catagoire tailli;

e Tuarastail agus sochair fostaithe gearrthéarmacha;

e Sochair iarfhostaiochta;

e Sochair fhoirceanta,

e Cuiteamh priomhbhainistiochta, més ann do;

Sonrai ar lion na bhfostaithe ar thit a gcuid sochar fostaithe iomlan (gan costais phinsin
an fhostéra san aireamh) don tréimhse tuairiscithe thit idir €0 agus €59,999 agus
laistigh de gach banda pa
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de €10,000 6 €60,000 suas agus beidh figiur iomlan do ranniocaiochtai pinsin fostéra
san aireamh freisin sa RBA.

Fis, Misean, Luachanna agus Spriocanna Straitéiseacha

In 2022 d’thorbair LOETB ‘Raiteas Straitéise 2023-2027° mar a cheanglaitear faoi Alt 27
d’Acht BOO 2013. Leagann an Raiteas Straitéise seo amach treo ar n-eagraiochta thar na
cuig bliana amach romhainn le cur ar ar gcumas leanuint ar aghaidh ag cur eispéireas
oideachais agus oililina ar ardchaighdean ar fail do phobail Laoise agus Uibh Fhaili.
Leagann Raiteas Straitéise LOETB sios cuspoiri ardleibhéil don eagraiocht faoi cheithre
Sprioc Straitéiseacha. Ta a sraith tosaiochtai straitéiseacha féin ag gach sprioc a bhainfear
amach tri shraith gniomhaiochtai tacaiochta. Dearadh na spriocanna agus na tosaiochtai
seo chun cabhrl le LOETB leas a bhaint as na deiseanna a thiocfaidh chun cinn agus
aghaidh a thabhairt ar na dushlain ata le saru aige sna cuig bliana amach romhainn.

Fis agus Luachanna

Is i an fhis atd againn na a bheith i gceannas go gniomhach ar sholathar oideachais agus
oiliina ar ardchaighdean i Laois agus in Uibh Fhaili.

Misean
Sarmhaitheas tri oideachas agus oilitint.
Luachanna

Sarmhaitheas san Oideachas, Curam, Comhionannas, Pobal, Meas

AR SPRIOCANNA
STRAITEISEACHA 2023-2027

Sprioc 1 Ag Treora na Foghlama
Solathar teagaisc, foghlama agus measunaithe den scoth le dearbhu céiliochta
do chéach le leibhéil arda gnéthachtala agus creiditinaithe ag mic léinn.

Sprioc 2 Inbhuanaitheacht a Fhorbairt
Taithi foghlama agus timpeallachtai dearfacha foghlama a sholathar le
hacmhainni agus aiseanna oirilinacha do scolairi.

Ag obair i gcomhphéirtiocht
Sprioc 3 Culttir nualaiochta agus feabhsaithe a chur chun cinn laistigh den eagraiocht.

Corais a Fheabhsu
Sprioc 4 Lucht saothair ardchailithe agus spreagtha a earct agus a choinneail agus
tacaiocht foirne agus deiseanna a sholathar d’fhorbairt ghairme phearsanta

Antie Aahairmitiil laaniinanh
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1 |Timpeallacht oibre dhearfach
agus thacuil a chruthu a
thacoidh le follaine na foirne
inar scoileanna/ionaid agus
oifigi.

Tuarascail Phlean
Seirbhise

Croiluachanna BOO do thionscnaimh
foirne scoilbhunaithe arna n-eagru ag
Foirne Ceannaireachta Ethos Scoile.

Croiluachanna an BOO a neadu ar
bhonn leantnach.

Tacaiocht leanunach do
scoileanna chun bunluachanna
na Scoileanna BOO a chur i
bhfeidhm.

2 |Foireann ardchaighdeain agus
oilte a mhealladh agus a
choinneail.

Creat soghluaisteachta inmheanai a
fhorbairt chun feabhas a chur ar an
acmhainneacht foirne agus ar an
bhfoireann a choinneail.

Leanuint d’initchtai scileanna
foirne a dhéanamh, creat a shainiu
agus a scaipeadh ar an
bhfoireann.

Forbairt leanunach ar straitéis
uileghabhalach um fhorbairt
ghairmiuil, ag comhthathu na
foirne bainistiochta, teagaisc,
riarachain agus coimhdeachta.

LOETB a bhunu mar fhostoir rogha
Luath-Earcaiochta agus clar
ionduchtaithe foirne.

Leibhéil foirne a choinneail i
scoileanna agus in ionaid

Earcaiocht tosaiochta, ionduchtu
foirne faoi athbhreithniu.

3 [Slainte agus sabhailteacht
gach mac léinn/foghlaimeoir
agus ball foirne a chinntiu.

Slainte agus Sabhailteacht a
cheapadh mar Chomhairleoiri.

Cuairteanna ar an lathair chuig na
scoileanna agus na hionaid go Iéir
ata curtha i gcrich. Athbhreithniu
ar na Raitis Sabhailteachta agus
ar na Measunuithe Riosca curtha i
gcrich.

Cuairteanna tugtha,
Athbhreithniu Slainte &
Sabhailteachta criochnaithe R2

4  |Combhlionadh rialachan agus
treoirlinte.

Tacu le scoileanna agus le hionaid
gach ceanglas a bhaineann le cosaint
leanai a chomhlionadh.

Comhlionann gach scoil go
hiomlan na Nésanna Imeachta
maidir le Cosaint Leanai d’lar-
Bhunscoileanna 2017. Gach ionad
a chomhlionann na treoirlinte um
Chosaint Leanai.

Athbhreithniu oifigeach
comhlionta déanta. Qilidint
curtha ar fail do Phriomhoidi
agus Leas-Phriomhoidi i
Noésanna Imeachta
nuashonraithe um Chaomhnu
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Leanai d’lar-Bhunscoileanna
2023

5 |A chinntiu go leanfar den
fheabhas san oideachas a
chur ar fail tri thosaiocht a
thabhairt do na caighdeain is
airde foghlama, teagaisc agus
measunaithe ar fud ar
scoileanna agus ar n-ionad go
[&ir.

Clar leanunach tacaiochta do
cheannairi scoile agus do mhuinteoiri

Combhoibriu leanunach agus
comhroinnt cleachtais ghairmiuil.

Deis a thabhairt d’Fhoireann FET do
MA i gCeannaireacht (modhnaithe) ag
SETU.

Moduil MA a sholathar in 2023.

Cuireadh tus le moduil MA nua
(26 rannphairti)

Cloi go leanunach le Beartas
lontralacha FET agus measunuithe
Cui a n-usaid.

Coinneail agus dul chun cinn
méadaithe tri thacu le
foghlaimeoiri na cursai is oiriunai
a aithint.

Tairbhithe méadaithe FET agus
ratai ardaithe deimhnithe

6 |Achinntiu go gcuireann gach
scoil agus ionad clair
oideachais ar fail a
fheabhsaionn eispéiris
foghlama chun freastal ar
riachtanais gach scolaire.

Tacu le solathar abhar agus clar nua i
scoileanna

Pleanail agus freagairt éifeachtach
d’athruithe san oideachas tri
chomhoibriu le daoine eile

Deiseanna comhoibrithe
leanunacha agus nuafhorbartha
d’fhoireann na scoile

Leanuint ar aghaidh ag tacu leis an
solathar d’fhoirne tacaiochta do mhic
Iéinn inar scoileanna.

Taithi foghlaimeora nios fearr a
eascraionn as forbairt ghairmiuil
dirithe ar mhuinteoiri. Cumas
digiteach méadaithe agus
rannphairtiocht bhaill phobal na
scoile.

Tacaiocht leanunach FGL do
mhuinteoiri

7 |Tacu le mic léinn/foghlaimeoiri
ata i mbaol mibhuntaiste
oideachais de réir an pholasai
naisiunta reatha.

Seirbhis Threoraiochta FET a bhunu.

Solathar Treoraithe méadaithe ar
fud na Seirbhisi FET ar fad.

Osclaiodh moil Eolais Thulach
Mhor agus Phort Laoise.
Rannphairtithe Treorach
Méadaithe

CoPanna a bhunu le haghaidh réimsi
abhair ar leith.

CoP bunaithe.

CoPanna i gCuram Slainte,
Treoir, Gno agus TF

Meastoireacht a dhéanamh ar fhorail
FET i réimsi sonracha abhair.

Cuireadh tus le hathbhreithniu
agus meastoireacht abhair.

Tacaiocht leanunach do
chomhoibrid muinteoiri

Leanuint de chur chuige Dearadh
Uilioch don Fhoghlaim a chur chun
cinn maidir le clair a chur i gcrich.

Méadu ar lion na foirne le
Suaitheantas Digiteach le
tiomantas iomlan d’lonad/Seirbhis

Bronnadh 50 Suaitheantas
Foirne UDL
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don chur chuige Dearadh Uilioch
don Fhoghlaim.

8 |Fdraim chui a chur ar fail don
fhoireann tacaiochta chun
dea-chleachtas a roinnt inar
scoileanna agus inar n-ionaid
go léir.

Leanuint le Tacaiochtai Foghlaimeora
FET a chur chun cinn.

Deireadh a chur le bacainni ar
iontrail agus ar dhul chun cinn dar
bhfoghlaimeoiri agus
comharthaiocht fheabhsaithe a
fhorbairt tri shuiomh gréasain an
LOETB.

Oibrithe Tacaiochta
Foghlaimeora sannta i ngach
lonad FET

Clar foghlama gairmiula a thorbairt
agus a chur ar fail do Chuantairi
Riachtanas Speisialta.

Combhoibriu leandnach agus
comhroinnt cleachtais ghairmiuil.

FGL spriocdhirithe ar siul do
Chuntairi Riachtanas Speisialta.

Tacaiocht leanunach do mhic Iéinn
ata pairteach sa chlar Power 2
Progress le COBAC.

Leanuint ar aghaidh ag tacu le Pobail
Chleachtais i réimsi tosaiochta Ethos
agus Croiluachanna, Teicneolaiochtai
Digiteacha, agus Cuimsiu (SENCO).

Ullmhuachan feabhsaithe do chur i
bhfeidhm chreat patriin ETBI agus
rannphairtiocht le Tionscadal
Mapala Solathair BOOE/Colaiste
Mhuire gan Smal.

Tacaiochtai rannphairtiochta
mac léinn i bhfeidhm

Tacaiocht leanunach do
scoileanna i réimsi tosaiochta
aitheanta lena n-airitear tuilleadh
comhphairtiochta agus
deiseanna forbartha

Tacaiocht do scoileanna sa
Teicneolaiocht Dhigiteach agus
comhphairtiocht le Gradaim
Scoileanna Digiteacha.

Glacann gach scoil pairt in
Acadamh na nDamhachtaini
Scoileanna Digiteacha agus
faigheann siad tacaiocht bhreise
agus meantdir scoileanna chun
tuilleadh tacaiochta a thabhairt
don phleanail dhigiteach.

Tacaiochtai digiteacha
leanunacha do scoileanna tri
lionrai gairmiula, FGL agus
deiseanna leanunacha
comhphairtiochta

Leanuint ar aghaidh ag comhordu
CoP um Threoir agus Fhaisnéis
d’Fhoghlaimeoiri FET.

Leanuint ar aghaidh le seisilin
éascaithe agus am tiomnaithe
curtha ar leataobh le haghaidh
obair chomhoibrioch laistigh den
CoP um Threoir agus Fhaisnéis.

Comhthathu breise na seirbhise
treorach ar fud FET agus
comhsheasmhacht feabhsaithe
seirbhise

Leanuint den Lionra Tacaiochta
Cuimsithe

Feasacht mhéadaithe ar
thacaiochtai foghlaimeora,

Seachtain an chuimsithe — 60
imeacht & 3000 rannphairti
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a chur chun cinn.

Dearadh Uilioch don Fhoghlaim
agus rannphairtiocht sa tSeachtain
Chuimsithe ar fud an LOETB.

Bunaiodh CoP BCTE nua.

A airithiu go dtacoidh an grupa
leochaileach sin leis an dea-
chleachtas a roinnt ar fud na
seirbhise sin ata ag fas go tapa,
lena n-airitear an fhreagairt ar an
ngéarchéim san Ucrain.

CoP BCTE bunaithe.
Comhordaitheoir BCTE sannta
chun ualach méadaithe oibre a
bhainistiu.

A chinntiu go bhfuil rochtain ag
baill foirne ar na deiseanna
Forbartha Gairmiula is déanai
agus is abhartha (tosaiocht a
thabhairt déibh sin le tacaiocht
airgeadais don fhoireann go
[€ir).

Grupai Athbhreithnithe agus forbairt
ghairmiuil FET a bhunu ar fud na n-
earnalacha sainaitheanta.

Bunaiodh Grupai forbairt
ghairmiuil agus Athbhreithnithe
FET. Cur i lathair agus cur chun
feidhme na dtorthai.

Grupai PD bunaithe —
lontralacha.

Leanuint ar aghaidh ag solathar
sceideal forbairt ghairmidil miosuil do
gach ball foirne FET.

Seachadadh sceideal forbairt
ghairmiuil.

Sa sceideal FET PD, a dhailtear
go raithiuil tri riomhiris agus
riomhphoist mhiosula, ghlac 300
rannphairti pairt in oilidint
inmheanach agus fuair siad
rochtain ar thacaiocht airgeadais
in 2023

Déan suirbhé bliantuil ar riachtanais
forbairt ghairmiuil Foirne FET.

Cuireadh torthai an tsuirbhé faoi
bhraid FMT.

Tugann Suirbhéanna FET PD
eolas do sceideal imeachtai
2023; pleanail don dara raithe,
2024 ar siul chun rannphairtiocht
agus forbairt leanunach na foirne
a chinntiu.

10

Tacu le cultur agus € a chur
chun cinn ina mbeidh guth ag
Daoine Oga (go hairithe iad
siud ata leochaileach,
imeallaithe agus i mbaol) sa
chinnteoireacht maidir le
solathar seirbhisi don aos 6g,
oilidint, oideachas, agus na

Rialachas agus maoirsiu Thionscadal
Do Ait Do Spas 4 UBU, ag obair le
daoine 6ga is leochaili, is imeallaithe
agus is mé ata i mbaol.

Maoiniu deontais agus
Scéimeanna a riartar in am agus i
gcomhréir leis na comhaontuithe
abhartha.

Athbhreithniu déanta ag
oifigeach comhlionta. Foilsiu an
Phlean um Obair Oige

Leanuint de chlair ]
Chomhphairtiocht Aititil na hOige
lldanacha.

Seachadadh leanunach clar
agus comhphairtiocht
fheabhsaithe
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11

corais oideachais fhoirmiula
agus sheachfhoirmiula nios
leithne.

A chinntiu go bhfuil na
foirgnimh ata ann faoi lathair
agus ata beartaithe chomh
fada le ceanglais
inbhuanaitheachta ata ann faoi
lathair agus a d'fhéadfadh a
bheith ann amach anseo.

Tacaiocht leanunach d'Institididi
Oiliuna Aitiula ata dirithe go sonrach
ar dhaoine éga.

RFT do Chomhairleoir agus
combhairleoir Fuinnimh.

Leanuint ar aghaidh ag baint usaide
as deontas Caipitil ar bhonn
cineachta chun feabhas a chur ar
thimpeallachtai Teagaisc agus
Foghlama lonad FET.

Tacaiocht leanunach d'Institididi
Oiliuna Aitiula ata dirithe go
sonrach ar dhaoine 6ga.

Gach Initchadh Fuinnimh curtha i
gcrich le DEC i bhfeidhm do gach
saoraid.

Institiid Oiliuna Aitiula do
spriocghrupai sonracha ar lean)

Anailis deisce déanta le cunamh
on SEAI.

12

Inbhuanaitheacht chomhshaoil
a mhéadu ar fud na
heagraiochta tri oifigi solathair
ghlais agus oifigi gan
phaipéar.

Sraith tionscnamh inbhuanaitheachta
a sheachadadh i scoileanna lena n-
airitear na Scoileanna Glasa agus an
Clar Tog 1.

Rannphairtiocht mhéadaithe i
dtionscnaimh i scoileanna a
chuireann an inbhuanaitheacht
chun cinn go gniomhach.

Leanann scoileanna ar aghaidh
ag gabhail go gniomhach agus
ag méadu rannphairtiochta i
scoileanna glasa agus i
dtionscnaimh inbhuanaithe, lena
n-airitear rannphairtiocht i
dtionscadail dhigiteacha glasa

13

A chinntiu go bhfuil pleananna
gniomhaiochta ar son na
haeraide 2021 agus 2030 fite
fuaite inar gcleachtais.

Leanuint leis an solathar Scileanna
Glasa agus Gniomhaithe ar son na
hAeraide a mhéadu ar fud FET.

Fas i Scileanna Glasa is tairbhithe
i solathar FET.

Mhéadaigh an solathar
Scileanna Glasa go 4900 tairbhi
in 2023

14

Rioscai siceasoisialta agus
déileail leo.

Leanuint de phrionsabail
inbhuanaithe agus de dhea-
chleachtas a leabu agus a
chomhthathu i ngach forail de chuid
FET, m.sh. LEAN.

Prionsabail an gheilleagair
LEAN/chiorclaigh seachadta mar
chuid de chur chuige iomlan FET.

Cuireadh oilitiint Bainistiochta
LEAN ar fail do 30 ball foirne
FET & OSD MMT

15

An inbhuanaitheacht a chur
chun cinn agus a thiomnu go

Feabhas a chur ar an réimse
tacaiochtai foghlama gairmiula a
chuireann foireann Tacaiochta na

Deiseanna foghlama gairmiula do
scoileanna a fhorbairt agus a
scaipeadh tuilleadh.

Deiseanna nua comhoibrithe
agus tacaiochtai riachtanacha
aitheanta agus tionscanta.
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gniomhach trinar gclair, proisis
agus beartais oideachais

Scoileanna ar fail chun cur leis an
solathar atd ann cheana féin, pobail
chleachtais, seimineair ghréasain,
agus clair cheannaireachta.

16

Deiseanna foghlama gairmiula
a sholathar chun tacu le gach
ball de phobal na scoile

na caighdedin ghairmiula is
airde a sheachadadh.

Deiseanna comhoibriocha a chruthu
do scoileanna chun tacu le cur i
bhfeidhm na Straitéise Naisiunta ar
oideachas le haghaidh forbairt
inbhuanaithe.

Leibhéal rannphairtiochta agus
rannphairtiochta scoileanna i
ngniomhaiochtai agus i
dtionscnaimh a bhaineann le
hoideachas le haghaidh forbairt
inbhuanaithe a mhéadu.

Féinmheastoireacht Scoile agus
Pleanail DEIS Pobal foghlama
gairmiula bunaithe do gach scoil

17

An fheasacht agus na
scileanna a chur ar fail do
bhaill foirne, d’fhoghlaimeoiri
agus do phobail chun tacu go
gniomhach leis an
inbhuanaitheacht sa réigiun.

Teagmhail a dhéanamh le gach pobal
ar fud Laoise agus Uibh Fhaili chun
clair Oideachais Pobail a chur ar fail
le téamai inbhuanaithe.

Feasacht nios fearr ar an
inbhuanaitheacht i bpobail ar fud
an réigiuin.

Mhéadaigh Oideachas Pobail
rannphairtiocht 3080 tairbhi in
2023

18

Scileanna a chur ar fail
d’fhoghlaimeoiri chun
fostaiocht fhiantach a bhaint
amach i ngeilleagar glas faoi
bhlath.

Conairi Scileanna Glasa agus
Digiteacha a fhorbairt laistigh de
Sheirbhis FET (cur chuige Whole
FET) in earndlacha fais sainaitheanta
sa gheilleagar Réigiunach/Naisiunta.

Spriocanna Scileanna
Glasa/Priomhscileanna a chur i
gcrich i gComhaontu
Feidhmiochta Straitéisigh
LOETB/SOLAS.

LOETB mar Cheannaire Earnala
san Fhoirgniocht (MMC) agus
Talmhaiochta (Bithéagsulacht).

19

Tacu le fostoiri an Lar Tire a
aistriu chuig geilleagar
réigiunach glas agus digiteach.

Leanuint ar aghaidh ag forbairt
Straitéis Tacaiochta Fiontraiochta an
LOETB maidir le Glasu agus Digitiu
FBManna sa Réigiun.

Fas leanunach i Scileanna go

luaththairbhithe ar fud an Réigiuin.

Mhéadaigh Tairbhithe STA (3700
tairbhi in 2023)

20

Ceannaireacht a thabhairt don
earnail maidir le scileanna
Glasa don Saol, do
Ghairmeacha agus don
Fhoirgniocht a fhorbairt.

Leanuint ar aghaidh ag obair le
SOLAS chun LOETB a bhunu mar
Cheannaire Earnala Naisiunta ar
sholathar Scileanna Tégala agus
Glasa ata ann faoi lathair agus a
bheidh ann amach anseo.

Bunu conair na Togala Digiteach
amach anseo (MMC). Bunu
Piolotach earnala ar
Bhithéagsulacht (talmhaiocht
inbhuanaithe).

LOETB - Ceannaire i BUSI 2030.

Tiomantas d'fhorbairt sholathar
ZEB agus Printiseacht MMC
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21

Obair don Aos Og a chur ar fail
de réir straitéis an Rialtais
agus riachtanais an phobail tri
sheirbhisi 6ige a sholathar, a
chomhordu, a riar agus a
mheasunu i Laoise agus in
Uibh Fhaili.

Rialachas agus formhaoirseacht ar
RLCMLO, RO agus RTCEGSM,
maoiniu/scéimeanna le haghaidh
uilioch/dirithe i seirbhis na hoéige agus
in earnail na héige cruthaitheach.

Maoiniu deontais agus
Scéimeanna a riartar in am agus i
gcomhréir leis na comhaontuithe
abhartha.

Leanuint de chlair
Chomhphairtiocht Aititil na hOige
lldanacha.

Cloiodh le gach maoiniu
deontais agus nésanna imeachta
scéime agus na hamlinte
abhartha

AG OBAIR | GCOMH

PHAIRTIOCHT

NiL

TOSAIOCHT

GNIOMH 2023

TASCAIRE FEIDHMIOCHTA 2023

TRACHTAIREACHT

22

Pairt ghniomhach a ghlacadh
ag féraim naisiunta de réir mar
is ga.

A chinntiu go bhfuil ionadaiocht ag an
tSeirbhis FET ar fhoraim naisitnta
abhartha.

Ballraiocht BOOLUF i bhféraim
naisiunta abhartha FET.

LOETB mar cheannaire earnala:
Talmhaiocht, Foirgniocht &
Scileanna Glasa

23

Combhoibriu le BOOnna eile, le
BOOE, le comhlachtai Rialtais
agus le gniomhaireachtai
reachtula chun freagairti ar na
dushlain san oideachas agus
san oilitint a fhorbairt.

Leanuint ar aghaidh ag forbairt
comhphairtiochtai le hlonad
Oideachais Laoise agus BOOE chun
deis a thabhairt do scoileanna pairt a
ghlacadh sa chlar a chuireann le
forbairt scoile.

Rannphairtiocht agus deiseanna
comhoibriocha leanunacha.

Leanuint le deiseanna FGL a
sholathar do scoileanna i
gcomhphairtiocht le hlonad
Oideachais Laoise, Combhairli
Contae Laoise agus Uibh Fhaili.
Forbraiodh treoirthionscadal
Matamaitice scoile nua le dha
Bhord Oideachais agus Qiliuna
eile

Leanuint ar aghaidh ag obair go dluth
le gniomhaireachtai/grupai aitidla
chun tacu le foghlaimeoiri faoi
mhibhuntaiste.

Rannphairtiocht le cohdirt
tosaiochta a mhéadu agus
spriocanna SPA a bhaint amach
(Scileanna Trasna,
Rannphairtiocht a Leathnu agus
ALL).

Saraiodh 2024 Sprioc SPA in
2023. Béim ar ALL (BCTE)

Piolétai ALL Nualaiochta agus
Combhoibrithe a chur i gcrich.

Cur i gcrich rathuil agus rolladh
amach na bpiolo6tai seo agus
tuilleadh piolétai (sprioc ALL SPA
bainte amach).

Piolétai a phriomhshruthu
isteach i solathar Cuimsithe
LOETB.
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Leanuint ar aghaidh le bheith i
gceannas ar Ghrupa
Formhaoirseachta Tégala Tras-BOO.

Freagairti scileanna na hearnala
aonair/ar fud an Bhoird Oideachais
agus Oiliuna ar riachtanais
scileanna Foirgniochta a chur ar
fail.

Osclaiodh 6 CoE go naisiunta.
LOETB (ML) mar cheannaire i
seachadadh agus i bhforbairt
clar

Leanuint ar aghaidh ag feidhmia mar
Udaras faoi Chonradh agus mar
Cheannaire Tionscadail chun Pairc
Taispeantais Naisiunta a bhunu le
haghaidh Modhanna Nua-Aimseartha
Foirgniochta.

Seachadadh Chéim a hAon de
Phairc Taispeantais Naisiunta e
haghaidh Modhanna Nua-
Aimseartha Foirgniochta.

Pairc Taispeana Naisiunta le
haghaidh iarratas pleanala MMC
curtha isteach.

24

Cabhru leis an RO de réir mar
is ga, chun freastal ar na
riachtanais a eascraionn as
Clar Cosanta Dideanaithe na
hEireann agus solathar
d’iarratasoiri ar chosaint
idirnaisiunta.

Ciste Reach a Chur Chun Cinn le
priomhghrupai agus
gniomhaireachtai pobail

Clair a chur chun cinn agus a chur
ar fail d’usaideoiri seirbhise
grupai/gniomhaireachtai ata faoi
mhibhuntaiste oideachasuil.

Tacaiodh le 17 nGruapa Pobail tri
Reach chun trealamh né abhair
a cheannach a chuir ar a
gcumas clair a sheachadadh do
370 tairbhi

Leanuint ar aghaidh ag obair go dluth
le IPS chun oideachas a chur chun
cinn agus an Tionscadal Droichid
Foirgniochta a sheachadadh.

Riarachan agus seachadadh
rathuil Building Bridges as a
dtiocfaidh torthai rathula
d’fhoghlaimeoiri ata faoi churam.

Rinneadh infheistiocht de €133k
sa da lonad Oideachais i
bPriosun Lar na Tire agus Port
Laoise

25

Tacu le comhphairtiochtai
agus cumarsaid éifeachtach i
measc foirne in oifigi,
scoileanna agus ionaid an
BOO, chun cultur laidir foirne a
thogail.

Leanuint de chaidreamh a chothu le
comhphairtithe trasnaisiunta agus le
scoileanna tri phairt a ghlacadh sa
chlar Erasmus+.

Maoiniu a deonaiodh go rathuil do
chlair Erasmus+, agus méadu ar
lion agus ar raon na rannphairtithe
ar chlair den sort sin.

Scoileanna agus lonaid a bhfuil
baint acu le clair thrasnaisiunta

26

Sonrai fior-ama a chur ar fail
do bhainisteoiri (priomhoidi,
bainisteoiri larionaid) chun
tacu lena gcinnteoireacht agus
lena gcomhlionadh.

Usaid a bhaint as ardan Tableau go
héifeachtach chun dul chun cinn a
riand agus chun pleanail do bhearnai
i solathar FET.

Nuashonruithe raithiula ar dhul
chun cinn maidir le spriocanna a
scaipeadh ar phairtithe leasmhara
abhartha.

Sonrai Tableau agus PLSS a
usaidtear chun solathar FET
agus treo straitéiseach a threoru
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27

Feabhas a chur ar chumarsaid
inmheanach agus sheachtrach
leis na geallsealbhoiri uile tri
mheain éagsula.

Aip chumarsaide inmheanach foirne
FET a sheoladh chun feasacht
inmheanach ar thionscnaimh
Sheirbhis FET a mhéadu.

Leanuint ar aghaidh ag forbairt
straitéis mean agus brandala do gach
solathar agus tionscnamh FET.

Rochtain ar Aip Chumarsaide
Inmheanach a sheoladh agus a
chur ar fail do gach ball foirne de
chuid FET.

Forbairt Leanunach ar straitéis
chumarsaide LOETB chun
féiniulacht shred a chur chun
cinn agus chun feasacht ar ar
mbranda agus ar seirbhisi a
fheabhsu.

28

Comhphairtiochtai foghlama
oideachais a fhorbairt ar
bhonn idirnaisiunta.

Pairt ghniomhach a ghlacadh i nGné
2030 lena gcuirtear cur chuige
comhroinnte Eorpach ar fail maidir le
conairi scileanna sa Timpeallacht
Thogtha.

Gno 2030 Tuarascail foilsithe,
agus samplai dea-chleachtais
roinnte.

Fas leanunach ar rochtain na
mean lena n-airitear usaid na
mean sodisialta srl.

Tuarascail BUSI foilsithe.

29

Tosaiocht ghniomhach a
thabhairt do chaidreamh lenar
bpriomhphairtithe leasmhara
inmheanacha agus
seachtracha a fhorbairt agus a
chothabhail.

Leanuint de bheith ag plé go
gniomhach le priomhphairtithe
leasmhara seachtracha i bpleanail
FET amach anseo.

Ballraiocht leanunach i ngrapai
bainistiochta tras-rannacha
BOO/tras-Ranna.

Ballraiocht leanunach i ngrapai
bainistiochta tras-rannacha
BOO/tras-Ranna.

30

Tus aite a thabhairt do
dheiseanna comhoibriocha a
chothu agus a fhorbairt a
thacaionn le forbairt scoile.

Leanuint ar aghaidh ag tacu le
scoileanna i bpleanail feabhsuchain
scoile tri chlair leanunacha
tacaiochtai ceannaireachta agus tri
chur chuige comhoibrioch maidir le
pleanail.

Tacaiochtai comhoibriocha
leanUnacha do cheannairi

sinsearacha agus meancheannairi

agus pobail chleachtais
spriocdhirithe bunaithe.

Leanuint ag tacu le deiseanna
foghlama gairmiula do
mhuinteoiri agus do cheannairi
scoile, agus leanuint ar aghaidh
ag freagairt d’thorbairti
oideachais ata ag teacht chun
cinn.

31

Leanuint de bheith ag
gniomhu mar
phriomhthacadoir na
comhphairtiochta inar réigiun.

Leanuint de bheith ar thus
cadhnaiochta maidir le scileanna
agus solathar pobail sa phroiseas um
Aistriu Coir.

Leanuint de bheith ag feidhmiu
mar Cheannaire i dtionscnaimh
éagsula um Aistriu Coir.

Grupa oibre LOETB agus BNM
ag fiosru Just Transition Climate
Solutions.
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32 |Feabhas a chur ar ar gcur Comhfhorbairt/Comhsheachadadh Solathar agus conairi nua a Leathnaiodh clair threasacha.
chuige nualach agus forail nua mar chuid den phioléta sheachadadh do mhi Mhean
cuimsitheach maidir le forbairt |naisiunta Treasach a sholathraionn  |Fémhair 2023.
clar earnala bealai nua dul chun cinn inmheanach
Usaid a bhaint as an geur agus seachtrach d’fhoghlaimeoiri.
chuige comhphairtiochta chun
conairi inbhuanaithe a bhunu
d’fhoghlaimeoiri.

33 |Lionrai a fhorbairt lena Combhoibrit go hinmheanach idir Taifead ar fhreastal agus ar Leanuint ar aghaidh ag
gcumasofar comhroinnt Seirbhisi Oige agus an Grupa rannphairtiocht rialta ag cruinnithe |comhoibrid go hinmheanach
faisnéise, comhoibriu idir Comhordaithe maidir le punann abhartha a bhaineann le “leas na |agus go seachtrach le pairtithe
earnail an oideachais leathan de riachtanais agus gnéthai  |n-6g”, a bhaineann le... (a) Go leasmhara chun tacu le solathar
neamhfhoirmidil, seirbhisi oige. hinmheanach chuig LOETB: seirbhisi oige le focas ar leith ar
tacaiochta teaghlaigh agus comhaltai an Ghrupa chumarsaid chun tacu le maoiniu
seirbhisi don éige chun Usaid |lonadaiocht ar Sheirbhisi don Aos Og |Comhordaithe. (b) Go seachtrach |méadaithe.
nios fearr a bhaint as na (ag tacu le spéis daoine 6ga agus iad |chuig LOETB: ag an Oifigeach
hacmbhainni, na cleachtais a chur chun cinn) ar lionrai agus Forbartha Oige.
agus na tionscnaimh ata ann |féraim sheachtracha éagsula.
cheana, chun tacu nios fearr le
cruthaitheacht do Dhaoine
Oga i Laois agus in Uibh
Fhaili.

CORAIS A FHEABHSU

NiL TOSAIOCHT GNIiOMH 2023 TASCAIRE FEIDHMIOCHTA 2023 TRACHTAIREACHT

34 |Na spriocanna a bhfuiltear ag |Cursai gaelchultur a chur ar fail don  |Usaid na Gaeilge a chur chun Deiseanna cursai curtha ar fail
suil leo maidir le hearcu foirne |fhoireann tusline go Iéir. cinn. agus leas a bhaint astu
a bhfuil na leibhéil scileanna is
ga acu sa Ghaeilge agus i
dteangacha an phobail aitiuil a
bhaint amach. Leanuint ar
aghaidh ag forbairt ar gcumas
an Ghaeilge a usaid ar fud na
heagraiochta.
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35

A bheith ina gceannairi
athraithe agus cultur
eagraiochtuil a spreagadh ina
gcuirtear failte roimh athru.

A chinntiu go bhfuil ar struchtuir
eagraiochta ailinithe lenar
dtosaiochtai straitéiseacha agus go

dtugann siad cumhacht don fhoireann

glacadh le hathru.

Cultar nualaiochta agus athraithe
a chur chun cinn ionas gur féidir
linn dul in oiridint go tapa do
riachtanais na heagraiochta ata ag
siorathru.

Athstruchturu ar Rialachas FET
chun fas na seirbhise a léiriu
agus chun cur chuige LEAN a
chur chun cinn Traenail
bharainneach déanta R4 2023.
Athbhreithniu leantnach ar
struchtuir reatha i rith na bliana.

36

Bonneagar TFC a fhorbairt
tuilleadh chun tacu le corais
seirbhisi comhroinnte, coérais
cosanta sonrai agus
leanunachas gné.

A chinntiu go bhfuil ar gcérais TFC

oiriinach chun freastal ar riachtanais

na heagraiochta ata ag dul i méid.

Athbhreithnia a dhéanamh ar ar
gcorais lena chinntiu gur leor iad
chun freastal ar riachtanais
athraitheacha amhail bagairti
cibearshlandala.

Feabhsaiodh cérais TF, ag obair
le IAU ar fhorbairt chéras ISMS.

37

Corais chui bainistiochta
faisnéise agus tuairiscithe a
fhorbairt ar fud na
heagraiochta.

RFT chun Ardan Rialachais, Riosca
agus Combhliontachta a sholathar.

Scoip Sreabhadh Oibre
criochnaithe, cur i bhfeidhm agus
oilitint criochnaithe.

IMS coimisitnaithe, oilitdint
faighte, uaslodail/storail ar siul.

38

Beartas Bainistiochta Riosca

PLSS agus Tableau a usaid mar

bhealach chun treochtai agus rioscai

a aithint i ndail le bearnai i solathar

Cinnteoidh LOETB go mbeidh

préiseas leanunach ann chun rioscai

suntasacha a bhaineann le baint
amach ar spriocanna a aithint agus
aghaidh a thabhairt orthu.

Solathar tuarascalacha raithiula 6
Tableau, agus solathar oiliuna
Tuairiscithe PLSS trathuil agus
cuimsitheach d’fhoireann abhartha
FET.

Cruinnithe rialta den Fhoireann
Bainistiochta Riosca, le tacaiocht
6n ARC

Feabhsaionn grupa bainistiochta

sonrai nua tuairisciu, aithnionn
sé treochtai, agus cuireann sé
oilivint ar an bhfoireann.

Thionscain CSOC chun rioscai
suntasacha a bhaineann le
spriocanna a bhaint amach a
aithint agus aghaidh a thabhairt
orthu

39

Na caighdeain is airde
bainistiochta airgeadais agus
riosca a chinntiu chun tacu le
scoileanna agus le hionaid
feidhmiu laistigh de riachtanais
mhaoinithe agus rialachais
chorparaidigh.

Leanuint ar aghaidh ag forbairt agus

ag feabhsu struchtuir rialachais agus
cleachtas Bainistiochta Riosca ar fud

na heagraiochta.

A chinntiu go gcomhliontar an Céd
Cleachtais maidir le Rialachas
BOOanna agus ceanglais
reachtacha agus rialala eile.

Cloi leis an gCod Cleachtais
maidir le rialachas BOOE

26



LOETB Tuarascail Bhliantuil

40

Rialuithe Inmheanacha

Cinnteoidh Bord an LOETB go
bhfaighidh sé dearbhu
leordhothanach go bhfuil rialuithe
sonraithe ag feidhmiu mar a bhi
beartaithe.

Déanfar athbhreithniu ar na
rialuithe ata i bhfeidhm agus
tabharfar tuairisc d'ARC agus don
Bhord

Athbhreithniodh rialuithe sular
eisiodh iad, tugadh torthai chuig
ARC.

41

Struchtuir a thabhairt isteach
chun freastal ar phatruin oibre
ata ag teacht chun cinn.

Leanuint d’athbhreithnit agus
d'fheabhas a chur ar struchtuir agus
ar phraisis chun éifeachtacht a
fheabhsu.

Pleanail acmhainni agus
bainistiocht oibriochtuil ar gach
leibhéal chun struchtuir
éifeachtacha a chinntiu.

Leanann obair mheasctha ar
aghaidh, méadu ar chomhdu
fioruil, uirlis imlonnaithe
straitéiseach le haghaidh plean
seirbhise ceaptha.

42

Barr feabhais i bprionsabail
bhainistiochta Lean a thorbairt
chun bainistiocht acmhainni a
fheabhsu.

Oilivint Bainistiochta Leanai
spriocdhirithe a chur ar fail
d’Fheighlithe Riarachain,
d’Fheighlithe agus do Bhainisteoiri
Seirbhise/ lonad agus do bhaill foirne
teagaisc.

Cleachtais fheabhsaithe maidir le
bainistiu dramhaiola san ionad
oibre agus bainistiu acmhainni
feabhsaithe lena n-airitear usaid
fheabhsaithe acmhainni daonna.

Traenail bharainneach déanta ag
foireann bainistiochta OSD &
Bainistiocht FET agus an
fhoireann

43

Focas ar sheirbhis den scoth
do chustaiméiri a
sheachadadh, cumarsaid agus
amlinte freagartha a
shruthlinit

Straitéis chumarsaide
chomhleanunach a fhorbairt.

Ar spriocanna, &r struchtuir agus
ar bproiseas cinnteoireachta a
chur in idl.

Forbairt leanUnach ar straitéis
cumarsaide, suiomh gréasain
nua a fhorbairt.

44

Follaine eagraiochta a
fhorbairt chun a chinntit go
dtugtar tacaiocht don
fhoireann ina gcuid oibre.

Leanuint ar aghaidh ag forbairt agus
ag feabhsu deiseanna leasa foirne,
ag baint usaide as na seirbhisi
tacaiochta abhartha go léir.

Cur chun cinn leantnach an
Phlean Gniomhaiochta
Comhshaoil.

Cur chun cinn leanunach tri
phoist, ciorclain inmheanacha,
seimineair ghréasain

45

Oibriu le fostaithe chun
inniulachtai foirne a fhorbairt
agus a thogail tri chéras
treorach spriocdhirithe
d’fhoireann OSD.

Riachtanais oiliuna agus forbartha
foirne a aithint agus aghaidh a
thabhairt orthu.

Anailis ar riachtanais oiliina
curtha i gerich, agus tus a chur leis
an oilivint agus leis an uas-sciliu
abhartha a chuirtear ar fail.

Leanann suirbhé OSD a
rinneadh R4, oilidint a cuireadh
ar fail ina dhiaidh sin, go dti
2024.

46

A chinntiu go bhfuil
comhionannas agus cearta an

Nuashonraigh ar mBeartas
Earcaiochta chun a chinntit go bhfuil

An Leabu Comhionannas agus
Cearta an Duine mar ghné larnach
dar n-earcu.

Athbhreithniu ar an gcaipéisiocht
tosaigh agus obair ar siul go
leanunach
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duine i gcroilar gach a
dhéanaimid.

Comhionannas agus Cearta an Duine
mar chuid larnach den chéanna.

47

Plean cuig bliana don Obair
don Aos Og a fhorbairt a
bheidh bunaithe ar dhaoine
6ga agus ar phriomhphairtithe
leasmhara.

Plean Oibre Oige LOETB 2023-2027
a fhorbairt.

Plean Oibre don Aos Og 2023-
2027 a chur chun feidhme.

Plean Oibre don Aos Og
forbartha.

48

Anailis ar phraoifil limistéir a
dhéanamh chun riachtanais
agus bearnai ata ag teacht
chun cinn i solathar seirbhisi
don aos 6g a shainaithint,
chun tacaiocht nios fearr a
thabhairt d’fheidhmchlair ata
bunaithe ar fhianaise le
haghaidh deiseanna maoinithe
nua agus leathnaithe do
sheirbhisi don aos 6g.

Déan Anailis Riachtanas Praifil
Réimse (do Dhaoine Oga 10-24
bliana). Oibriu ar chumasu
comhoibrioch (le comhlachtai agus
gniomhaireachtai reachtula aitiula
abhartha) chun tionscnamh taighde
ata bunaithe ar fhianaise a
choimisiunu chun riachtanais agus
bearnai ata ag teacht chun cinn i
solathar seirbhisi 6ige i Laois agus in
Uibh Fhaili a aithint.

Anailis ar Riachtanais Proéifil
Ceantair (do Dhaoine 6ga 10-24
bliana). Rannphairtiocht le
comhlachtai agus
gniomhaireachtai reachtula aitiula
iomchui i ndail le taighde fianaise-
bhunaithe a choimisiunu.

Anailis leanunach ar phraoifil
ceantair, eolas daonairimh agus
sonrai abhartha chun diriu ar
riachtanais daoine 6ga

49

Ratai tinrimh ag cruinnithe
boird

Ba cheart do bhoird aonair béim a
leagan an athuair ar an nga ata le
freastal ar gach cruinniu Boird de réir
an Choid Chleachtais maidir le
Rialachas BOOanna

Cuirfear i gcuimhne do bhoird an
fhreagracht ata orthu agus na
riachtanais tinrimh ata acu

Cuireann cathaoirligh gach Boird
a ndualgais i gcuimhne do
chomhaltai

50

Féinmheasunuithe an Bhoird

Ba cheart do gach bord
féinmheasunuithe a dhéanamh, ag
baint Usaide as an gceistneoir ata sa
Chéd Cleachtais, chun réimsi a aithint
ina bhfuil ga le feabhsuchain

Comhlandfar ceistneoiri
féinmheasunaithe i mi na Nollag
gach bliain

Féinmheasunuithe criochnaithe
R4 2023

51

Saineolas airgeadais ar choisti
iniuchoireachta agus
airgeadais

Ba cheart don bhord ceapachain ar
choisti iniuchodireachta agus
airgeadais a dhéanamh i gcomhairle
le cathaoirligh na gcoisti. Ba cheart
do chomhaltai seachtracha na gcoisti
na scileanna agus an taithi

Déanfaidh an Bord aon
cheapachain i gcomhairle le
Cathaoirligh na gCoisti

| gcomhlionadh
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iniichoireachta agus airgeadais is ga
a thabhairt chuig an rdl

52

Measunu boird ar an obair a
rinne an Coiste Airgeadais
agus Iniuchéireachta & Riosca

Ba cheart do chathaoirleach gach
boird a airithiu go gcuirfear
tuarascalacha i scribhinn ar fail do
chomhaltai an bhoird maidir leis an
obair a dhéanann coisti airgeadais
agus iniuchodireachta agus riosca mar
a cheanglaitear faoin gCod
Cleachtais maidir le Rialachas
BOOanna.

Cuirfidh an ARC agus na Coisti
Airgeadais tuarascalacha i
scribhinn ar fail

Tuarascalacha bliantula curtha i
lathair in R1 ar bhonn bliantuil

53

Féinmheasunu ag an gCoisti
Airgeadais agus Iniuchta &
Riosca

Ba cheart do chathaoirligh an choiste
iniuchdireachta agus riosca agus an
choiste airgeadais araon a airithiu go
gcuirfear cleachtadh
féinmheasunaithe i gcrich go bliantuil
de réir mar a cheanglaitear faoin
gCadd Cleachtais maidir le Rialachas
BOOanna.

Déanfar féinmheasunuithe gach
bliain

An féinmheasunu ar tugadh faoi
in R4 2023

54

Forbairt Foirne*

Ba cheart don
phriomhfheidhmeannach a chinntiu;

- go gceaptar ball foirne mar
bhainisteoir oililina

- déantar anailis ar riachtanais oililina
sa bhainistiocht airgeadais ar bhonn
bliantuil

- déantar clar oiliina ar bhainistiocht
airgeadais a fhorbairt agus a chur i
bhfeidhm

Sannfar ball foirne chun cabhru
leis na riachtanais oiliuna agus
chun plean oiliuna a fhorbairt agus
a chur i bhfeidhm

Tugadh faoi oilitint i rith na
bliana

55

Spriocdhatai tuairiscithe na
Roinne

Ba cheart cloi leis na spriocdhatai
tuairiscithe ata leagtha sios ag an

Roinn.

Cloifear leis na spriocdhatai
tuairiscithe

| gcomhlionadh
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Gluais

EOA Eagrai Oideachais Aosaigh

MCF/AOL Measunu chun Foghlama/Measunu ar an
bhFoghlaim AFS  Réitis Airgeadais Bhliantula
AONTAS An Eagraiocht Naisianta um

Fhoghlaim Aosach ARC  An Coiste

Inidchoireachta agus Riosca

BB Bord Bainistiochta
ARC&C An tArd-Reachtaire Cuntas &
Ciste CIF Coénaidhm Thionscal na

Foirgniochta

ITC Institidid Teicneolaiochta Chorcai
Combhairleoir Comhairleoir

COP Pobal Cleachtais

FGL Forbairt Ghairmiuil Leaninach CPOR

Tuarascail Mhaoirseacht um

Chosaint Leanai CPP Plean Solathair
Corparaideach
CPSI Cigireacht um Chosaint Leanai

Coiste Maoirseachta Coérais Chriticitil CMCC
DCU Ollscoil Chathair Bhaile Atha Cliath
DEASP An Roinn Gnoéthai Fostaiochta agus Coimirce

Soisialai DEIS Comhionannas Deiseanna sna Scoileanna a

Sheachadadh

DE An Roinn Oideachais

DCA Duine Caidrimh Ainmnithe

oCs Oifigeach Cosanta Sonrai

EAP Seirbhis Cunaimh d’Fhostaithe ESBS
Seirbhisi Comhroinnte Oideachais

BOOE Boird Oideachais agus Oilitna

Eireann FC  Coiste Airgeadais

BOO Breisoideachas agus Oilitint
FMT Foireann Bainistiochta FET
SF Saordil Faisnéise

CLG Cumann Luthchleas Gael
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RGCS Rialachain Ghinearalta um Chosaint
Sonrai AD Acmhainni Daonna
All An tAonad IniGchta Inmheénaigh

IBEC Coénaidhm Ghnélachtai agus Fhostoiri na hEireann
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TFC Teicneolaiocht Faisnéise Cumarsaide

CBI Coras Bainistiochta Comhthaite

IPA An Foras Riarachain

IPAV Institiid na gCeantalaithe agus na Luachalaithe Gairmiula
LAOS Ag Breathnu ar ar Scoileanna

LCDC An Coiste Forbartha Pobail Aititil

LOETB Bord Oideachais agus Oiliina Laoise agus Uibh Fhaili
LTI Tionscnamh Oilidina Aitidil

MA Maistreacht sna hEalaiona

MAED Maolu i gCoinne Mibhuntaiste Oideachais

MAPP Plean Solathair llbhliantdil

MGL Giniuint Ceoil Laoise

MMC Modhanna Nua-Aimseartha Tégala

MOU Meabhran Tuisceana

NZEB Beagnach Nialasach Caighdean Foirgniochta Fuinnimh
TFE Tacaiocht agus Forbairt Eagraiochta

FG Forbairt ghairmiuil

DC Dearbhu Cailiochta

QQI Dearbhu Cailiochta agus Cailiochtai Eireann

RFT larratas ar Thairiscint

RSO Riachtanais Speisialta Oideachais

SETU Ollscoil Teicneolaiochta an Oir-Dheiscirt

RRI Raiteas ar Rialu Inmheanach

SIPO An Coimisian um Chaighdeain in Oifigi Poibli

FA Foireann Ardbhainistiochta

CRS Cuntdir Riachtanas Speisialta

SOLAS An tSeirbhis Oideachais Leantnaigh agus Scileanna (Udaras FET)
Comhaontt  Comhaontt Feidhmiochta Straitéiseach

Feidhmiocht

a

Straitéiseac

h

SSE Féinmheastoireacht Scoile

STA Scileanna chun Dul Chun Cinn

ETIM Eolaiocht Teicneolaiocht Innealtéireacht Mata

ETIEM Eolaiocht Teicneolaiocht Innealtéireacht Na hEalaiona agus Mata
FFT Foghlaim Feabhsaithe Teicneolaiochta

OTS Ollscoil Teicneolaiochta na Sionainne
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DUF Dearadh Uilioch don Fhoghlaim

MSU-BCF Meastoéireacht Scoile Uile - Bainistiocht, Ceannaireacht, Foghlaim



